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Background in Walsall 
Children are taken into care or can become a ‘Looked After Child’ for a number of 
different reasons. This can often be a traumatic experience in itself and is usually a 
result of the emotional stress, abuse or trauma arising from family upheaval and 
domestic turbulence involved. 
 
According to statistics, Looked after children significantly underachieve and are at 
greater risk of being excluded compared to their peers. Settings are responsible in 
ensuring that Looked After Children are enabled to be healthy, stay safe, enjoy, 
achieve, make a positive contribution to society and achieve economic well-being. 
 
The local authority have/share parental responsibility of the child when they become 
looked after however it is important to understand that Looked after Children can be 
in different placement types such as with Parents, Family, friend and relations and/or 
Foster carers.  
 
Looked After Child could display the following characteristic’s: 

 low self-esteem and lack of confidence 
 a negative response to praise 
 poor attendance impacting on nursery outcomes 
 reluctance to request help 
 delayed social, emotional and cognitive development 
 can be the victim of bullying or bullying others later on in life 
 prone to mental health issues 
 isolated, with few friends 
 behavioural challenges in nursery or small group situations 
 show conflict with rules, organisational arrangements and expected 

outcomes. 
 
Legal Framework 
There are 4 main groups or definitions of looked after children as identified under the 
Children Act 1989. These are: 
 
Section 20 Children who are accommodated under a voluntary agreement with their 
parents. 
Section 21 Children who are compulsorily accommodated; this includes children 
remanded to the local authority or subject to criminal justice supervision order with a 
residence order 
Section 31 Children who are the subject of a full care order or an interim care order 
known as Section 38 
Sections 44 & 46 Children who are the subject of emergency orders for their 
Protection 
 
 
Linked Policies 
This policy should be read in conjunction with the following policies: 
  -Confidentiality & Data Protection                   - Health and Safety 
  -Inclusion                                                         - Child protection 
  -Social networking                                           - Disability & Equality 
  -Special Educational Needs                             -Special Educational Needs 



Childminder Policy for Children Looked After 

 
Objective 
To promote and support the educational achievements and welfare of Looked After 
Children. 
 
Introduction 
 This document will identify the roles and responsibilities of the Childminder as 
Designated Person when caring for Looked after Children. 
Aims 
The Designated Person for Looked After Child policy is designed to: 

 Identify the named Designated Person. 
 Specify their roles and responsibilities 

 
 
 

The name of the Designated Person for Children Looked After: 
 
 

 

The role of the Designate Person for Looked After Children. 
 
Within the Childminder’s setting: 

 To ensure that when working with or in contact with the child you are aware that 
he/she is Looked after by the local authority 

 To ensure that when working with the child/ren you are aware of the difficulties 
and educational disadvantage faced by Looked After Children and understand 
the need for support and intervention to overcome these barriers to learning. 

 To provide the best possible learning opportunities for looked after children. 
 To provide a welcoming and stimulating learning environment where the 

children feel safe and secure. 
 To encourage and promote children’s participation in accessing extra 

curriculum activities and events where possible. 
 To monitor and liase with carers, social workers and the virtual school. 
 To monitor and support the attainment and development of Looked After 

Children . 
 To monitor the progress of all Looked After Children in order to inform your 

development, provision/intervention and planning. 
 To support and work with Carers to support Children’s learning and enhance 

development in the home as well as the setting. 
 To complete the self-assessment toolkit: Framework for evaluation of 

effectiveness of Early Years Provision for Looked after Children and meeting 
with the Virtual School to review it annually.  

 
 
 

Work with Looked After Children: 
 To ensure that each child has an initial Personal Education plan (PEP) carried 

out within 20 days of attendance. 



 To ensure a PEP review is carried out once per term in the Autumn, Spring and 
Summer term. 

 To ensure the child/ren’s views are obtained prior the PEP meeting by 
completing the children’s questionnaire and all information is obtained remains 
confidential. 

 To ensure a smooth induction process working alongside Carer. 
 To seek additional support provided by or available from the Virtual School in 

Walsall. 
 Take the lead role in the professional assessment and preparation of the 

educational targets and subsequent reviews relevant in the child’s Personal 
Education Plan (PEP). 

 To ensure that the targets set within the Personal Education Plan are 
implemented fully, reviewed regularly. 

 To develop support strategies to track and accelerate Looked After Children’s 
development and narrow the ‘gaps’ between them and their peers. 

 To monitor and evaluate the impact of the provision, in teaching and learning 
and support for looked after children. 

 
Liason: 

 To attend PEP meetings arranged for the child/ren where possible or provide 
the information required in your absence. 

 Establish good working relationships and communications with Carers, 
ensuring information is received and early notification is provided for them to 
attend meetings and reviews. 

 Ensure that information shared between agencies is done in a prompt and 
timely manner. 

 To be the named contact for colleagues in Children’s services in relation to 
Looked after Children. 

 To attend or contribute in other ways to care plan meetings and statutory 
reviews. 

 To liaise with other Schools/settings to ensure a positive transition process is 
carried out when a child/ren move to a different setting/nursery/school and all 
information is passed over. 

 To ensure that all copies of reports are forwarded to the social worker in addition 
to carer and to the virtual school. 

Training: 
 To develop and obtain a good knowledge and understanding of legislation by 

attending training events organised by the virtual school and cascade to other 
staff members in the setting as appropriate. 
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