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Introduction  
This document has been created to support multi agency professionals working with children and families 

in undertaking the Early Help ‘Lead Professional role’ for children, young people and families living in 

Walsall.  This document has been written in conjunction with the Right Help Right time Multi Agency 

Guidance on the Continuum of need – you can find a copy of this document here: 

https://go.walsall.gov.uk/wlscb/Professionals-Volunteers/Procedures-and-Guidance/Childrens-Procedures  

The document aims to cover all aspects of the Lead Professional role, Early Help Assessment completion,  

good practice for Early Help Assessments, Quality Assurance process. It also includes information about 

Consent and Acting as a lead professional for children ‘stepping down’ from Level 4 (children in need of 

safeguarding) to Level 3 (multi-agency Early Help need) and what to do when transferring or coming to the 

end of Level 3 Early Help intervention.    

For your information, the Internal Childrens Services Early Help Teams here in Walsall consist of: 

The Early Help Hub 
The team consists of a small number of advisors and an Early Help Social Worker taking calls in respect of 

the front door contact for all professionals and members of the public. The Early Help Hub is one point of 

contact for families and professionals and they can provide:  

- Advice and guidance, knowledge of services across Walsall.  

- Brokering of the most appropriate Lead Professional for families (Level3), or exploring Single 

Agency support packages for families (Level 2). 

- Advice on completion of Early Help Assessments, My Stars, Family Stars and Teen Stars 

- Advice to Social Workers on Step Down packages and packages of support available to families that 

remain Level 4 (including families involved in CIN or Child Protection) 

- Dedicated support for Schools on Inclusion and support services for children at risk of school 

exclusion-a dedicated support line is available between 2-4pm Monday to Friday.   

- Parenting Programmes, Parenting Support and Groups available across Walsall.  

- 2 and, 3 year old childcare funding enquiries and childcare provision enquiries.  

Locality Teams:  North, Central & South, East and West  
There are also four Locality teams within the Early Help Children Service that consist of a number of Family 

Support Workers, School Ready Workers, Youth Workers and School Inclusion workers working across their 

locality.  The Locality teams provide support to families across the continuum of need from Single Agency 

Support through to Child Protection (level 2 through to Level 4).  The Teams undertake ‘whole family 

working’ and act as Early Help Lead Professionals for Early Help and Early Help Step Down families.  The 

Localities provide:  

• Direct work and Group work for children and families - Early Help, Child in Need and Child in 
Need of Protection.  

• Delivery of targeted and specialist parenting programmes, child wellbeing groups, youth 
activities, school ready interventions, healthy relationship interventions and SEN support.  

• School ready activities and groups  
• Youth groups and groups for young people 
• Specific groups and support for children at risk of permanent exclusion   
• If at any point you would like to clarify the Early Help Support available to families across 

Walsall Please contact the Early Help Hub on 0300 555 2866 option 1, if you have significant 
concerns around a child’s welfare please contact MASH 0300 555 2866 option2. . 

https://go.walsall.gov.uk/wlscb/Professionals-Volunteers/Procedures-and-Guidance/Childrens-Procedures
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Early Help Overview 
 

This document has been written in conjunction with the Right Help Right Time – A multi-agency guidance 

on the continuum of need. Training is available on ‘Right Help Right Time’ through Walsall Safeguarding 

board https://go.walsall.gov.uk/wlscb/Professionals-Volunteers/Procedures-and-Guidance/Childrens-

Procedures  

To make a referral: https://go.walsall.gov.uk/forms/On-line-tool  

 
 
 

How do you become a lead professional? 
 
Following the completion of an Early Help Pathway to the Early Help Hub by professionals working 
with children and families the Early Help Hub team carry out a fact finding and information gathering 
process.  This includes speaking to a range of involved people including the referrer, the children, 
young people and their family.  The Early Help Hub will also check relevant information held, if 
applicable, on Children’s Social Care system. 
 
 
If it is assessed through the screening process that the family requires a response at level 3 
‘Partnership Early Help’ the Early Help Hub Advisor will explore through discussion with parents and 
agencies involved to establish who is best placed to lead a co-ordinated multi-agency assessment and 
support around the child and family. The professional leading and co-coordinating the support and the 
completion of the multi-agency assessment with the child and family is termed a ‘Lead professional’. 
The Early Help Hub will always contact parents/ carers and professionals to discuss and agree the Lead 
professional role.  
 
 

https://go.walsall.gov.uk/wlscb/Professionals-Volunteers/Procedures-and-Guidance/Childrens-Procedures
https://go.walsall.gov.uk/wlscb/Professionals-Volunteers/Procedures-and-Guidance/Childrens-Procedures
https://go.walsall.gov.uk/forms/On-line-tool
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If you are already working with a family and you recognise they are in need of a Level 3 Early Help 
response you can also submit an Early Help pathway for the family to the Early Help Hub or have a 
conversation with an Early Help Advisor. You maybe want to nominate yourself for the Lead 
professional role; however, you do not have to do this in all cases if you do not think you are best 
placed to be the child/families Lead Professional.  
 
Sometimes families will contact the Early Help Hub directly, professionals maybe be contacted through 
the screening process undertaken by the Hub to establish if you can act as the families ‘Lead 
Professional’.  
 
If you are working with a family and feel the needs are Level 4 - Child and Family in need of protection 
and evidence of significant harm you will need to consult with MASH (the Multi Agency Screening Hub 
on 0300 555 2866 option 2), you may be asked to submit a MARF ( Multi Agency Referral Form) to 
MASH.   
 
To view the Early Help Pathway document click here: 
http://www.mywalsall.org/walsallearlyhelp/guide/  
 
 
To view the MARF document click here: https://go.walsall.gov.uk/wlscb/report-a-concern  
 
 
 

 
 

 

 

 

 

 

 

  

http://www.mywalsall.org/walsallearlyhelp/guide/
https://go.walsall.gov.uk/wlscb/report-a-concern
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What does a lead professional do? 
 

The Lead Professional will act as a single point of contact that the child or young person and their 

family can trust, and who is able to support them in making choices and in navigating their way 

through various pathways for support.  

The Lead Professional should co-ordinate services in the completion of an Early Help Assessment, 

Action Plan and Review. The lead professional brings together representatives from a range of 

different agencies along with the children and their family to ensure the child or young person and 

family are receiving the Right Help at the Right Time.  The service provided to the child and family 

should be well planned, regularly reviewed and effectively delivered and making the required impact.  

The Lead Professional is responsible for supporting the family to play an active role, building their 

resilience and enabling them to become self sufficient.  

 
Typically, a Lead professional will be the person professionals, the family and the child and young 
person can go to, who will bring all information together.  The lead professional will usually organise 
meetings with the family and other agencies to come together to complete Early Help Assessments, 
Early Help Reviews (every 6 to 8 weeks), and Early Help Step Down meetings and Reviews (Also every 
6-8 weeks).   
 

Your role as the lead Professional  
Anyone working with children and young people can take on the role of Lead Professional. The Lead 
professional is responsible for undertaking a multi-agency assessment and co-ordinating services around 
the family whilst they are in need of Level 3 Early Help multi agency support. In Walsall we call this an 
‘Early help Assessment, Early Help Action Plan and Early Help Review – Level 3 multi agency support’, 
other out of borough areas refer to multi agency assessments as CAF assessments and reviews.  

The Lead professional is responsible for requesting assessment, action plan, review and end of 
intervention paperwork, sending back completed paperwork, ensuring actions and reviews don’t 
drift, and inviting professionals to meetings.  The Lead professional also ensures that the relevant 
agencies come together to meet the needs of a child and family.   
 
The Working Together 2018 document outlines the responsibility of agencies to meet the needs 
of families early on and complete affective assessments to ensure early intervention and 
prevention.  The working Together 2018 states: 
 

Effective assessment of the need for early help.  
7. Children and families may need support from a wide range of local organisations and 
agencies. Where a child and family would benefit from co-ordinated support from more 
than one organisation or agency (e.g. education, health, housing, police) there should be 
an inter-agency assessment. These early help assessments should be evidence-based, be 
clear about the action to be taken and services to be provided and identify what help the 
child and family require to prevent needs escalating to a point where intervention would 
be needed through a statutory assessment under the Children Act 1989.  
8. A lead practitioner should undertake the assessment, provide help to the child and 
family, act as an advocate on their behalf and co-ordinate the delivery of support services. 
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A GP, family support worker, school nurse, teacher, health visitor and/or special 
educational needs co-ordinator could undertake the lead practitioner role. Decisions about 
who should be the lead practitioner should be taken on a case-by-case basis and should be 
informed by the child and their family.  
9. For an early help assessment to be effective: 
 • It should be undertaken with the agreement of the child and their parents or carers, 
involving the child and family as well as all the practitioners who are working with them. It 
should take account of the child’s wishes and feelings wherever possible, their age, family 
circumstances and the wider community context in which they are living  
• Practitioners should be able to discuss concerns they may have about a child and family 
with a social worker in the local authority. Local authority children’s social care should set 
out the process for how this will happen  
 

 

What is an Early Help Assessment  
The Early Help Assessment (EHA) is our standardised approach to assessing children and young people’s 

needs and deciding how they should be met. As a Lead Professional you are responsible for bringing the 

relevant agencies together with the Child(ren), parents/carers to complete the early help assessment.   

Your Early Help Assessments will need to be sent from the Early Help Hub. All completed paperwork comes 

back to Early Help Hub (0300 555 2866 option1 earlyhelpleadprofessional@walsall.gov.uk ) once 

completed. Early Help Assessments forms are only available to Lead professionals once it has been 

discussed and agreed between the Early Help Hub and the Lead professional. The Early Help Hub will send 

you a EHA that includes relevant information from Childrens services about the history and background of 

the family, so are only available from the Early Help Hub.  However the review forms and End of 

intervention forms are downloadable on the Early Help website. 

http://www.mywalsall.org/walsallearlyhelp/guide/  

 
There is three parts to Early Help Assessment Documentation:   
 
 

 
 

The Early Help Assessment is a document that can help a family only have to tell their story once, it is a 

crucial process for sharing information between agencies and can help services get the right support and 

interventions into families at the right time by the right people.  

mailto:earlyhelpleadprofessional@walsall.gov.uk
http://www.mywalsall.org/walsallearlyhelp/guide/
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Consent Part 1  
(Appendix 1)  
 

Early Help is a voluntary offer to the child/young person and their family and is based on collaboration – 

you are working with the child or young person and their family to find solutions. If the child/young person 

and/or their parents/carer don’t want to participate, you can’t force them, however it is important to find 

ways of working with young people children and families. Taking time to connect with the family asking 

both the family and young person what they would like to change and how change would be different for 

them. It is import that families feel the support is a partnership approach and they are part of the decision 

making and that all Early help support is done with the family not too the family.  This will help to ensure 

the family and young person feel part of the decision making, strengthen relationships and help families 

want to work with us.  

You can use the information for families about Walsall’s Early Help Offer to help explain the process and 

benefits of engaging in Early Help to families – http://www.mywalsall.org/walsallearlyhelp/guide/  

If you become concerned about the safety or welfare of a child or young person by their decision not to 

participate in Early Help you can contact the Early Help Hub or the MASH team by calling 0300 555 2866 

option 2.  You can also speak to an Early Help Social Worker by calling the same number and opting for 

option 1.  

You can see a copy of the Early Help Assessment in the Appendix’s below 

Completing an Early Help Assessment Part 2  
The Early Help Assessment helps to build a picture of the needs of the child/young person and their family. 

The analysis of the needs will aid the understanding of the package of support that is needed to improve 

outcomes for the child/young person and their family.  

The Key principles of a good assessment are:  

• Focuses on the Voice of the child young person –providing a clear picture of what is life for the child 
young person and their family that includes there wants, wishes and viewpoints.  

• Assessments that have asked the child or young person, parent and careers what is important to 
them and what changes they would like and what they would like to achieve   

• Assessments that include who the child and family feel are important to them. 
• Assessments that have asked the family what they would like to change, and what stops these 

changes from happening.     
• Assessments that are done ‘with’ the child and young person and family by a professional they trust 

and have an existing relationship with.  
• Assessments that include the voice of all-important people to the child or young person, inclusive 

of fathers and wider family members where necessary.   
• Clear analysis of needs including child/young person and their family’s strengths, concerns and any 

risks and vulnerabilities for the child / young person.  
• A clear Action Plan that focuses on outcomes –the positive changes need to happen for the 

child/young person. 
• An action plan with clear and achievable actions, clear in the roles and responsibilities for each 

agency, child/young person and their family as part of the plan.  
• Undertaken in a timely way, with regularly reviews until things get better for the child / young 

person.  

http://www.mywalsall.org/walsallearlyhelp/guide/
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Undertaking the Assessment  

The Children/Families voice 

It is essential that every assessment is informed by views of the child as well as the family. Every 

assessment should be child centred and pending the child need, age, the relationship with the lead 

professional this can be gathered using a variety of different methods:  

 Discussion with the child / young person 

 Observations  

 Creative methods including play, drawing 

 Questionnaires  

     
The Outcome star is also a key tool in collecting the voice of the child and family.  Training is available on 
Outcome Star for free to Walsall proffesionals.  Please see support section at the end of this document.  
There is also training available on Direct Tool Kit which can provide resources and creative strategies for 
working with children and young people to seek their views, wishes and their feelings about their lives.  
However many workers working in partner agencies such as health, education and other services will 
already have really good ideas and methods for working with children to establish their ‘voice’ in creative 
ways.          

 

What is the story?  

This is the part where you can start analysing the information gathered through the referrer, MASH, 

Child/young person and other professionals using the below assessment framework as a guide 
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You will need to explore areas around immediate concerns, this may require difficult conversations with 

families this is why it is important to have a strong working relationship built on trust. Asking open 

questions such as tell me, what does this mean for you, how has this changed and how you might be feeling 

helps a family tell their story. It is key that Lead Professionals also look behind the presenting issues and 

help to explore the root causes of problems.  

Note: You do not need to comment on every element of the Assessment Framework; include only what is 

relevant.  

This section also includes:  

 

 Development needs – try to detail as much information as possible about the child’s/young 

person’s general and physical health, emotional well-being such as self esteem, behavioural 

development, relationship and social skills with family and peers, education – such as at risk of 

school exclusion, and what school life is like for the child or young person.  

 With parents’ permission you can talk to schools and education and nursery providers about 

how the child or young person is developing and include them in meetings with parents, 

children and young people  

 

 Parents/carers skills/capacity and needs – details regarding basic care, safety and 

protection, emotional warmth and stability including family environment- family traditions 

and operating systems, frequency of house move, school changes, encouragement and praise 

and parenting strategies that they have put in place.   

 

It is important to identify with parents –  

 How they feel about their parenting role and if this has changed over time and why they 

feel this might have changed.  

 If there is the presence of Parental Conflict. Parental conflict where parents are having 

arguments that are frequent, intense and poorly resolved, this has been shown to have 

negative impacts on children and young people long term. It is important to discuss with 

parents how they feel about their relationship with any co=parents (even separated 

parents) and if there is any parental conflict present in their parenting or co-parenting 

relationship.  The 3 Key questions can help identify parents relationship strengths –  

1) Do you argue regularly with your partner - daily, weekly, monthly? 

2) Do you resolve arguments in a positive way – how do you resolve them? 

   

 Extended family, social circle and environmental factors – details regarding relevant families 

history, extended family support, housing, employment and financial situation, social networks, 

and issues such as mental health/ domestic abuse and/or substance abuse.  

 

 What is going well & What are you worried about – what are the child/young person’s/family’s 

strengths and resources. What is anyone worried about – within the child or young person and 

parent/carer identify what changes are wanted.  

 

 Are there any risks or vulnerabilities to consider in the plan that all parties need to be informed 

of and be aware of as part of the plan – in this section you need to consider any areas that could 

impact on following areas:  
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o Protecting children from maltreatment 

o Preventing impairment of health or development 

o Ensuring children grow up with safe and effective care  

 
Think in particularly around risk and vulnerabilities related to Child Sexual Exploitation, Criminal 

Exploitation, Neglect, If the children are young Carers, SEND, Children not at school, prevent and 

radicalisation. You should consider the child or young person within their family relationship and 

community, including their cultural and religious context. It will help to use plain, jargon-free language, 

which is appropriate to the age and culture of each person, explaining any unavoidable technical and 

professional terms.  

Understanding who the family is: 

 
Learning from the Serious Case Reviews has highlighted the need to consider the child's family in a holistic 
way and to ensure that fathers, new partners and extended family members are assessed when considering 
the needs of a child at all stages of assessment. 
 
Whenever we come into contact with a child and their family as professionals it is very important that we 
gain an understanding of whom the adults are that have a caring role for the child or who comes into 
contact with the child through their relationship with the main carers.  
 
We need to be confident to ask the question when we first come into contact with the family including at 
the ante-natal stage and that we check regularly with the parent whether things have changed. 
 
Clear questions about the make-up of the family should be asked of the parent, usually the mother and the 
child if they are of sufficient age and understanding to participate in the assessment. We should not 
assume that a person presenting with the mother and child is the father. Fathers, partners and 
grandparents should be invited to any assessment meetings if they have parental responsibility or play an 
active role in the child's life unless there is a safeguarding reason why this is not appropriate or the mother 
refuses consent for them to be involved. If consent is withheld it is important to understand why, and 
record this within the assessment. 
 
It is important that all through the Early Help process that time is spent making connections and building on 
relationships with the family. There will be times when difficult and challenging conversations will be had 
but through honest positive relationships families will be able to receive the right support and the 
connection will be retained  

 

Action Plan – Part 3 
Having undertaken the Early Help assessment there will be immediate identified actions that need to 
put in place. At this point you will decide whether these actions can be delivered by you and the family 
without requiring any other agency involvement or if an Early Help planning meeting needs arranging. It 
can often be the case that professionals take more of the actions in the beginning and as relationships 
develop parents and young people can take more action and activity in making changes.  It is 
important that actions are realistic and that we check in with parents, children and young people that 
they can, they understand why the actions are needed and will actually undertake actions.  

You will need to complete the action plan in partnership with the child / young person and their family. 
The plan will be a key vehicle through which families, children / young people understand what needs to 
be changed and how the early help services will work together to support sustainable change.  
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The practice principle is the action plan is written for the family and reviewed in a timely manner this will 
usually be 6 weekly interval's but can be earlier or later depending on the needs of the family.  More 
information is covered in the Review section of this document.  

The plan should be written clearly in a family friendly language and should be:  

 focused on outcomes – what positive change needs to be achieved for the child/young person  

 Identify clear and timely actions – what will be done to help to achieve this positive change  

 Be accountable – identify who is responsible for completing actions or activities  

Some principles you need to think about to draw up an effective plan:  

 
• Ensure you have addressed the current reason for involvement;  

• Ensure actions are child specific 

• Ensure actions are achievable, specific and measurable 

• Ensure actions have timescales 

• Encourage what is working well 

• Include the family’s ideas in order to effect what needs to change;  

• Draw on the key people who need to take action (this may include family and friends);  

• Be updated and reviewed 

 

Plans are shared with the child, young person & family and all practitioners involved (with consent)  
 
Completed Assessments and Action Plans paperwork will need to be sent to the Early Help Hub. Please do 
not delay in the return of this information to earlyhelpleadprofessional@walsall.gov.uk 
 

Review – Part 4 
All multi agency action plans should be reviewed about every 6 weeks to ensure there is timely and 

effective reflection on progress against action and the impact achieved. Worker and manager should 

regularly ask whether the help given is leading to a significant positive change for the child and at what 

pace.  Reviews should take place with the family, child, young person and involved professionals, this is 

usually through coming back together for ‘review meetings’ about every 6 weeks.  The outcome of this 

review meeting should decide whether to revise the plan and continue with level 3 Early Help service, refer 

back to MASH or close the case, or whether sufficient sustainable progress has been made and that needs 

can now be met through stepping down to single agency (level 2) or universal services (level1).   

Questions to consider as part of the review: 

 What are the improvements for the child? 
 Is the help provided leading to a significant positive change for child? 

 How do we know this?  
 What is the evidence? 

 

When Early Help is stepped down to single agency/universal services, an end of intervention form will need 

to be completed by the lead professional (see End of intervention section below). Completed Review forms 

will need to be sent securely to: earlyhelpleadprofessional@walsall.gov.uk   

 
 

mailto:earlyhelpleadprofessional@walsall.gov.uk
mailto:earlyhelpleadprofessional@walsall.gov.uk


 

   13 
 

Step Downs 
 

The Early Help Team provide Lead professionals with any essential and relevant information gathered from 

the multi-agency screening processes that will help in analysing the need of the child/young person. If a 

child is stepped down to Early Help Level 3 from a child and family assessment completed by a Social 

Worker (level 4), no early help assessment is required. However many families still require support at level 

3 post a Level 4 Social Work intervention. If this is the case a Social worker or Early Help Hub advisor might 

contact you and ask you to become Lead Professional to undertake Review of the multi agency Action Plan 

they have produced as part of their work. In this instance the Social Worker is asking for a Lead professional 

to follow through on continued support for the family at level 3 after they have closed the case to level 4.  

In this instance, you will receive Step Down Review paperwork from the Early Help Hub, although this initial 

Step Down review document looks slightly different this is completed in the same way a Review Paperwork 

and returned to the Early Help Hub, all subsequent reviews can be submitted on the standard Review 

paperwork. See section above for further information on Reviews.  

 
 

Ending Early help Intervention or transferring to a new lead professional. 

(Appendix 4)  

 
When it is felt that the family are no longer in need of Early Help level 3 multi agency service, you need to 
complete and send in the End Of intervention form. You can also complete this form if you are transferring 
the Lead professional role to a new worker. Please do have a conversation with the new Lead Professional 
and ‘handover’ before submitting paperwork for transfer. Transfer of Lead professional can happen when 
children move school, we do advise where possible though there is a consistent Lead professional for the 
family.  You will need to let us know if you are no longer the Lead professional for the family or the 
family have now been reviewed and are stepping down to Level 2 (single agency) need or universal need. 
Please complete and return End of Intervention paperwork to: earlyhelpleadprofessional@walsall.gov.uk 
and please do not delay the return of this information.       
 
 
Other things to consider: 

 

Using The Outcome Star to Inform Early Help Assessments  

In Walsall we have commissioned Outcome Star as a tool to help Lead Professionals in ensuring that the 

child’s voice is central to every assessment. Lead professionals trained in this tool will be using this as an 

integrated part of the assessment. Information on the next available training in the use of this tool can be 

obtained by contacting our Children’s Service Workforce Development Team on 01922 650715 

childrensworkforcedevelopment@walsall.gov.uk, if you work for a school you can contact your Early Help 

School Advisor – See locality Working http://www.mywalsall.org/walsallearlyhelp/map/   
 

Responding to Neglect & Using the Graded Care Profile 2  

 
A range of Training is available to multi agency professionals through the Safeguarding Partnership, 
including training the  Care Profile 2. The Graded Care Profile 2 (GCP2) is strengths based tool, which helps 
practitioners assess and measure the quality of care a child is receiving. The tool is particularly effective in 
helping identify when a child is being neglected, the lived experiences of a child and how interventions can 

mailto:earlyhelpleadprofessional@walsall.gov.uk
mailto:childrensworkforcedevelopment@walsall.gov.uk
http://www.mywalsall.org/walsallearlyhelp/map/
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be targeted to bring about improvements to individual children’s lives. The GCP2 training covers all aspects 
of information about completing a GCP2 tool with families.   
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Where professionals can go for support 
 
For more information, please contact the Early Help Hub on:  
 
Email us: earlyhelpleadprofessional@walsall.gov.uk 
Call us: 0300 555 2866 (Option 1) 
Visit our website: http://mywalsall.org/walsallearlyhelp/  
Visit us: Civic Centre, Darwall Street, Walsall, WS1 1TP 
 
For More information about services available in Walsall please access the Menu of Services on 
http://mywalsall.org/walsallearlyhelp/ or see our recent meet and greet sessions here 
https://go.walsall.gov.uk/walsall-safeguarding-partnership/Professionals-Volunteers/Learning-
and-Development/Podcasts-and-Webinars#10566402-meet-and-connect-sessions  
 
 
For Training –  
 

 For training please see the Safeguarding Partnership website: 
https://go.walsall.gov.uk/walsall-safeguarding-partnership/  

 

 For Training in the Early Help Lead Professional role = please register your interest with the 
West Locality Team on 0121 526 5537 

 

 To find out about local activities and what’s going on in the localities or Summer offers 
please see our timetables here: http://www.mywalsall.org/fis/What-is-a-childrens-centres/  

 
  

http://mywalsall.org/walsallearlyhelp/
http://mywalsall.org/walsallearlyhelp/
https://go.walsall.gov.uk/walsall-safeguarding-partnership/Professionals-Volunteers/Learning-and-Development/Podcasts-and-Webinars#10566402-meet-and-connect-sessions
https://go.walsall.gov.uk/walsall-safeguarding-partnership/Professionals-Volunteers/Learning-and-Development/Podcasts-and-Webinars#10566402-meet-and-connect-sessions
https://go.walsall.gov.uk/walsall-safeguarding-partnership/
http://www.mywalsall.org/fis/What-is-a-childrens-centres/
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Appendix 1  

 

Walsall Early Help Assessment 

 

Please complete and return within 25 working days to: 

The Early Help Hub 

The Quest 

2nd Floor 

139-143 Lichfield Street 

Walsall 

WS1 1SE 

 

 

 

 

 

 

 

Name Child/young person   

Lead Professional  

Date EH started ` 

Date ended   

Assessment Quality 

Assurance (Date and 

completed by) 

 

Review dates  

Date closed and reason for 

closure 
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To be completed for each individual child / young person 

                                                  

PART 1     Early Help Consent Form 

                           Date: 

Family details 
Record details of unborn baby, child or young person being assessed. If unborn give first name as unborn and surname 

of mother i.e. ‘unborn Smith’ 

 

      

 

 

 

                                  
Gender:       

 

 

Ethnicity:                    

If Other Specify:     

 

Address:                                                                                        

(inc post code) 

 

Contact      Number:    

 

Interpreter needed?    Yes    No  

 

   Interpreter needed?   Yes     No    

 

Does the child or young person have a diagnosed disability?                                       Yes    

 No    

If yes please give        

details:                               

 

Does the child or young person have any health needs?                                               Yes    

 No    

 

If yes please give     

details:            

 

 

                 

Family and home details: 

Name Relationship DoB Same address? If not where? Contact No EHA 
needed Y/N  
 

      

      

      

 

First Name: 
             
Surname: 
   
Other names: 

 

 

 

Date of Birth                              
(or EDD) 

  

 

 

 

First Language: 
                          
Parent’s First              
Language: 
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Consent to commence Early Help 
It is important to Walsall Council that we have your consent to work with you as early as possible.  

 

Why is Early Help needed at this moment in time? 

Please describe the reason why Early Help would benefit the child, young person and their family 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

All information will be treated as confidential and will not be shared without your agreement and consent unless 

there is a need to by law to either (a) prevent harm occurring or; (b) to prevent the law being broken. 

I have had the reasons for Early Help explained to me and I understand those reasons. I agree to my 

information being shared in order that the work can take place and services to help and support me can be 

provided. The information will not be used for any other purpose. 

                                                                                                                                

Date                                                                                                                 

 
Child / young person’s 
signature 
 

  

 
Parent / Carer’s signature 
 

  

 
Lead Professional’s 
Signature 

  

 
Lead Professional’s Name 
and Contact Number 
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Appendix 2 PART 2:  Early Help Assessment   

                                                                       

Date assessment started 

Has an assessment been previously undertaken? 

Yes      

 

When?  

 

No       
 

About you as the Lead Professional 

 
 
 
 
 
 
 
  

 

 

Information from the referrer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Relevant information gathered from MASH 
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Overview of agencies already involved at the point of referral  

Agency Name of contact Contact number Assessment 
Available Y/N 

School / College    

Children’s Centre    

G.P.    

    

    

    

    

    

 

Children/families voice  

What is the child/young person concerned about? What would the child like to change? 

What are some of the things they perceive as positive against the Assessment Framework? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What are the parents concerned about?  What would the parent like to change that would help 

better outcomes for their child(ren)?   

What are some of the things they perceive as positive against the Assessment Framework? 

Include information from both parents where possible and appropriate 
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What’s the story? (this should be an analysis of all the information gathered above) 

Please complete one for each of the children 

Developmental needs (Physical, Emotional)  

 
 
 
 
 

Parents / Carer’s skills / capacity and needs 

 
 
 
 
 
 
 
 

Extended family, social circle and environmental 

 
 
 
 
 
 
 
 

What is going well? 

 
 
 
 
 
 
 

What is anyone worried about? 

 
 
 
 
 
 
 
 

Are there any risks or vulnerability to consider in the plan? 

 
 
 
 
 

 

                                     Date assessment completed   
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Assessment Framework 

 

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=bWoZ1BkDfwcTuM&tbnid=X2OAHBjX5GwixM:&ved=0CAUQjRw&url=http://www.nottslscb.org.uk/neglecttool/what.html&ei=X-FoU5OgGcaM7Qa71oCoCg&bvm=bv.66111022,d.ZGU&psig=AFQjCNEhUKqbSreICAk4wKuQBoT0qUj-9g&ust=139946874167
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Appendix 3 

PART 3: ACTION PLAN   
 

Priority Area 

 

Next Goal SMART actions By Who By When 

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

  

 

 

  

 

Signatures: 

Parent:       Date:   Staff:               Date: 
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Consent Form 

How will information be used? 

Personal information collected during the Early Help process will be used by the Lead Professional and partner agencies 

to deliver services to address the needs identified above.  All information will be treated as confidential and will not be 

shared without your agreement and consent unless there is a need to by law to either (a) prevent harm occurring or; (b) 

to prevent the law being broken. 

If you wish to withdraw consent to share information or to take part in the Early Help process, you can do so by informing 

your Lead Professional.  The Lead Professional may need to consider whether there are reasons to continue to share 

some or all of the information with other agencies to prevent harm occurring or prevent the law being broken. 

I have had the reasons for Early Help explained to me and I understand those reasons.  

 Tick 

selection 

I agree to my information being shared in order that the work can take place and services to 

help and support me can be provided.   

 

I consent to the Lead Professional approaching and receiving information from partner 

agencies to assist with the development and delivery of support. 

 

I do not agree to information being shared.  

 

  Date 

Child / young person’s Parent / 

Carer signature 

  

Lead Professional’s Signature   

Lead Professional’s Name and 

Contact Number 
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Appendix 4 

 
Early Help End of Intervention Form 
 
Please complete and return to the address below 
 
Child/young 
person’s name 

 
 
 

Name of Lead 
Professional & 
contact details 

 

Date EH 
started 
 

 
 

Date EH plan 
closed 
 

 

Reasons for 
Involvement  

 
 
 
 
 

Agencies who 
were involved 

 
 
 
 

Summary of 
Interventions  

 
 
 
 
 
Any outstanding risks? 
 
How will these be managed?   

 
 

 Transfer to New Lead Professional      
  
Reason  
 
 
 
Lead Professional details  
 
Name  
Organisation 
Contact details 
 
 
 
Lead Professional agree to change 
Family agree to change 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Y/N 
Y/N 
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Name....................................................................... 

 

Signed..................................................................... 

 

Date......................................................................... 

 

 
 

Please complete and return to: 
Early Help Hub 
Zone 2D, 2nd Floor, 
Civic Centre,  
Darwall Street,  
Walsall, WS1 1TP 
Secure Email: IRSAdminTheQuest@walsall.gov.uk     

 

Reason for 
closure 
(please tick one of the 
following) 

   

 
 
 
 
Please complete 

1)Step down from Multi Agency  EH to Single 
Agency support 

 

2) Needs fully met, now supported through Universal 
Services 

 

3)Parents or Child disengaged: 
Please list what has been tried to engage 
parent/child 
 
 
Confirmation that thresholds have been considered 
as a result of disengagement 
 
 
Please list any agency you have liaised with to let 
them know the parent/child has disengaged to 
ensure as much support as possible is provided 
through universal services already involved.  
 
 
 
 
 
 
 

 

4)Stepped up to Social Care  

5)Moved out of area 
Actions taken: i.e re-referred to EH in that area  
 
  

 

6)Other exception reasons  
Please state: 
 
 
 
 
 

 


