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Walsall’s Top Tips from Young People 
and families regarding outcomes and 
plans for Early Help

1   Listen
 Young people and families are quite aware when people just 

appear to be listening. It is always good to double check that 
you both understand what has been discussed.

2   Build trust and earn respect
 Young people and families feel that staff expect them to open 

up straight away. They want time to build a relationship first, 
learn to trust the staff and believe it is only fair that you earn 
their respect. This takes time.

3   Stick it through
 Commit to achieve the best outcome with young people and 

families and in planning for this make sure that goals are 
realistic and achievable. Young people and families often work 
better on the short term. They need to see the improvements. 
They don’t want things to fail because they are not pitched 
at the right pace. In addition young people and families like 
consistent support where possible, so they don’t have to 
repeat their story and build up the trust again. They also want 
you to keep on believing in them.

4   Whose outcomes are  
they anyway?

 It is understood that your service will need to achieve 
certain targets – e.g. increased GCSEs, additional days/
hours in education, a job or further education placement, fill a 
programme. But make sure you don’t lose sight of the journey 
travelled and also the priority for the young person/family as well 
as what they want to achieve long term. If a young person really 
wants to do ICT, don’t try to change their mind because you 
are finding it hard to find a suitable course. Remember whose 
outcome you are aiming for!

5   Work in our time
 Young people and families live in the here and now and lose 

focus if things take too long to happen. Little steps might need 
to be considered in order to gain long term progress. Think 
one day, one week before you start aiming for monthly,  
6 monthly, yearly goals.

6   Be flexible
 Young people and families do not live their lives between 9 

and 5, Monday to Friday. They are coping with challenges all 
the time. As services we need to consider how we can give 
the best flexible support to ensure families feel continuously 
supported as and when they need it.

7   One size doesn’t fit all!
 You may use a number of tried and tested tools, 

activities and ways of working – however don’t 
forget all young people are different.  
What works for one 
may not work for 
another – be sure 
to treat each young 
person as an individual.

8   Make  
it fun!

 Try to enjoy the work 
you do with young 
people – they pick up 
quite quickly when an 
adult is not enjoying 
their work! And 
wherever possible – 
make your interactions with young 
people fun!

This set of Tips are part of the  
‘Walsall Outcomes’ DVD –  
for further information visit  
www.mywalsall.org/professional
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