The family group conference
service provides an excellent
opportunity for families in \Walsall
to find their own solutions to
their problems and achieve better
outcomes for their children
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If you would like this information given to you
in another way, for example in large print,

Braille, in another language or on CD, then
contact Five Star on 0121 446 5197 or email
mail@5starbit.co.uk, or ask a member of staff.

1f you would like this information given 0 you in another way, for example in large print, Braille. in another language
CD. then contact Five Star on 0121-446-5197 or email mail@Sstarbit.co.uk , or ask a member of staff.
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Punjabi
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Turkish

Eger bu bilginin size baska bir yolla verilmesini istiyorsaniz, omegin buyuk yazi ile, Braille (korler
icin kabartma yazi), farkli bir dilde(kendi ana dilinizde) yada CD’de, ozaman Five Star ile bu
numaradan baglantiya gecin 0121-446-5197 yada email gonderin mail@Sstarbit.co.uk, yada
personcl clamaniyla gorusun

Urdu
83 e Liome O3 15 st € e iSUSS 530 g o oS e O 53 ot a2 easd oneS Sl ginn g 58 S Oty T
028 Guala Slagie i 38 S oS Zlae b mail@@Sstarbit.co.uk v g ) oull 0121-446-5197 5l oud 55y

Your independent co-ordinator is:

For more information about
Walsall Family Group Conference
Service please contact:

The Hollies

10 Lichfield Road,
Walsall

WS4 2DH

Tel: 01922 646640
Fax: 01922 625966

Email: fgc@walsall.gov.uk
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Information about
Family Group
Conferences

Walsall Family Group
Conference Service

Walsall Councill



A Family Group Conference is a
way of providing families with
an opportunity to get together
to make the best plan for their
children.

What is a Family Group Conference?

It is a meeting that can include the whole family
and any friends involved in a child’s life. Every
family is different and has problems from time
to time.

Why have a Family Group Conference?

Children/Young People and their families are
generally in a good position to find their own
solutions to their problems, provided that they
have the necessary information available.
Families may need information and services
from more than one agency e.g. Children’s
Services, Education, Health and voluntary
organisations in order to achieve this.

Who does what?

If the family and the agencies involved agree
that getting the family together would be a
good way to find their own solutions and create
a plan to resolve them, then the agency will
make a referral to the Family Group Conference
Service.

An Independent Co-ordinator will then
work with family members to make all the
arrangements for the meeting to take place.

Preparation for the meeting

The Co-ordinator supports the child/young
person and their immediate family to decide

who to invite to their Family Group Conference.

The best people to help children and young
people are nearly always their own relatives
and close family friends. VWho comes to the
Family Group Conference will be different for
each family. Any worries can be discussed
with the co-ordinator. In any discussion, it is
the needs and wellbeing of the child or young
person that is most important. The Co-
ordinator arranges a suitable time and place for
the conference, sends out the invitations and
makes sure that everyone is clear about the
purpose of the meeting.

How does the child or young person take
part? Children and young people need to be
involved in the Family Group Conference and
their wishes and feelings taken into account by
the adults. This will depend on their age and
understanding. They can also have someone
there who can help them put their point of
view across. If there are any difficulties then
the Co-ordinator will help.

What happens at the meeting?

B Information Sharing: The family have
the opportunity to discuss the information
that agencies have about the child or
young person, including their worries and
concerns. After this, the family are told
about services and support that may be
available to help make their family’s plan
work. This part of the meeting is chaired
by the Co-ordinator.

B Private family time: The family members
have time to talk among themselves and
come up with a plan that addresses the
concerns. We know that families don't
always agree. The Co-ordinator can be
called back to assist family members to
reach an agreement about their plans if
necessary at any time.

B Confirming the plan. The family shares
their plan with the Co-ordinator, who will
support them to make sure that they have
covered everything they needed to.

B Agreeing the plan. \When the family are
happy with the plan, the agencies come
back to the meeting to hear about it. Any
services or support from the agencies
which are needed to make the plan work
are discussed. Everyone decides how
they will check the plan is working and
what they will do if it is not working.

The Co-ordinator will arrange to have
the family’s plan copied and sent out to
everyone involved within 5 days.

The family’s plan should be supported,
provided that it is lawful and does not leave
the child or young person at risk of harm.

If this were to happen, it may then be
necessary to have another Family Group
Conference to change the plan to one that
is safer for the child/young person.

B Reviewing the plan. A review Family
Group Conference or other meeting will
always offered to families within 3 months
to check how the plan is working and to
make new plans if necessary



