
WALSALL – CHILD CONCERN MODEL (CCM) WHOLE SYSTEM 

APPROACH

The New Operating Model (NOM) needs to be seen in the context of the overarching child concern model 

as part of a whole system approach 

31 March 2010

279 at Risk; 501 LAC4

31 March 2011

233 at risk; 520 LAC5

31 March 2010

2042- children in need but not looked 

after or have a Child Protection plan3

31 March 2011 -194 young offenders 

issued with their first warning/reprimand7

31 March 2010- 125 final statements of 

special educational needs issued8

46,996 in Schools

14,429- Under 5’s6

9,307- Registered with Children’s centres

4,767- Engaged with children’s centres 

60,534
(0-18 year 

olds)

(2009 mid-

year 

estimates) 1

UNIVERSAL & PREVENTATIVE 

Child Concern  

Meeting

CAF PREVENTATIVE & 

TARGETED

(Referral / care pathway)

SPECIALIST

Numbers 

in Walsall

Children’s Partnership Arrangements

Joint Strategic Needs Analysis

Corporate Plan Aims and Results

CYPP Priority Outcomes

Children’s Area Partnership (CAPs)

Area Partnerships

CHILDREN & YOUNG PEOPLE REQUIRING 

SPECIALIST INTERVENTION

CHILDREN & YOUNG PEOPLE IDENTIFIED 

AS REQUIRING ADDITIONAL SUPPORT

ALL CHILDREN & YOUNG 

PEOPLE
SECTORS

STATUTORY

VOLUNTARY &

INDEPENDENT

0-19 Whole Family Working

33

11

22

00

Early Help 

Offer
Secondary 

Prevention


