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 Foreword 

 
Walsall Metropolitan Borough Council’s mission is; to secure the very best 

opportunities for all its children and young people, in the very best settings with the 

highest quality teaching and learning to enable them to realize their full potential. 

Providing academic excellence, and an outstanding social and civic education for every 

child and young person living in Walsall.  

 

This document reflects Walsall’s corporate vision that: ‘Inequalities are reduced and 

all potential is maximised’ and that, ‘We are led by the communities we serve who 

help shape the services we provide, and we help those communities to make a positive 

difference to their own lives through active civic engagement and co-operation.’1 

Our ambition is to create a culture where there is effective, high quality learning 

provision, combined with meaningful and purposeful school partnerships, focused on 

the direct pursuit of improved outcomes for all Walsall’s young people. Our council-

wide transformation programme is a whole system transformation of services 

associated with children who are looked after, as a key corporate transformation. We 

intend to better align schools with other providers and services impacting positively on 

the lives of our children.  

 

Our ambition includes a broad view of the role of schools in their immediate community, 

in Walsall as a whole and beyond and with the aim to meet the needs of the whole 

child. Consequently, Walsall Council also works with a wide range of partners to 

champion physical and mental well-being and to ensure that communities work 

collectively to support schools and our children and young people in their wider civic 

role. Walsall Council is committed to ensuring that children have the best start in life 

and are safe from harm, happy and learning well.  In order to achieve this our ‘Right for 

Children’ vision sets out the need to ensure that we have: 

 

Our core work for Walsall Right for Children Inclusion Strategy, is based on our needs 

assessment which identified ‘what’s working’, innovation activity and learning across 

children’s services nationally. There are three distinct but interlinked work streams to 

                                                
1 Corporate Plan, 2018-2021, Walsall Council 
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drive our transformation programme: 

 Prevention 

 Restorative practice 

 Commissioning 

Which are underpinned by four cross cutting themes: 

 Culture 

 Governance and Structures 

 Partnerships 

 Finance  

Our transformation programme commits us to:   

 
 Whole system change to ensure that Walsall’s Children’s Services are 

as efficient and as effective as they can be 

 ensuring that support is in place so children can have the best start and 

are safe from harm, happy, healthy and learning well 

 ensuring that our communities are resilient and that housing needs for 

children and young people are met in in safe and healthy places that 

build a strong sense of belonging and cohesion 

 creating a robust and ambitious school led system of continuous 

improvement, informed by intelligent use of relevant data, and building on 

the many existing strong networks amongst Walsall schools and school 

leadership 

 ensuring every school is part of a family of schools, and that there is 

good local and borough-wide knowledge 

 developing partnerships with employers, universities and health to 

ensure Walsall’s children, young people and families receive the 

qualifications and skills they need to become active, independent,  

contributing and positive citizens 

 ensuring  high challenge and support based on a restorative  

approach at all levels 

 learning from and sharing the best national and international 

developments in education and social care 
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 above all Walsall Council will ensure that no child, young person, family, 

school or academy, Head teacher or Principal, governing body or 

community feels unsafe or unsupported in this continuing journey of all 

our schools being fully inclusive 

 

 

Sally Rowe 

Executive Director of Children’s Services 
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 Introduction 

 
Walsall Right for Children Inclusion Strategy for 2018-19 sets out the vision, priorities 

and aims to ensure a step change in improved outcomes for all children and young 

people. The strategy also aligns with the corporate plan 2018-2021 and its priorities: 

 

 

 

Ref Outcomes Measures 

Ch1 Children will be ready for 

school  

25 Percentage of pupils reaching a 

good level of development (GLD) at 

the end of reception 

Ch2 The gaps in educational 

attainment between the least 

and most deprived 

communities will be narrowed 

and for all under achieving 

groups 

26 The progress Free School Meals 

children make 

Ch3 Right children looked after, for 

the right length of time in the 

right placement  

27 Average length of time in care 

Ch4 Care leavers are 

economically active citizens 

of their community 

28 Percentage of care leavers not in 

education employment or training 

(NEETs) 

Ch5 Young People are prevented 

from entering the criminal 

justice system 

29 Reduction of first time entrants 

 

The family of schools in Walsall is strong. The creation of the Walsall Right for Children 

Strategic Education Inclusion Board by the Local Authority in partnership with its 

schools, embodies a shared moral purpose and passion for inclusion and for 

continuous improvement in outcomes for all children and young people.  

‘Children have the best possible start and 

are safe from harm, happy, healthy and 

learning well.’ 
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Our strategic priorities are based on an assumption that, given the right environment, 

culture, approach and circumstances all our children and young people can thrive, 

flourish and achieve great outcomes. This Walsall Right for Children Inclusion Strategy 

aims to set out the respective roles and responsibilities of all concerned with 

educational outcomes including the Local Authority which will act: 

 
a) As a champion - of educational transformation with a strong moral purpose and 

democratic mandate to ensure good outcomes and a shared vision for our children, 
families and communities. 
 

b) As a convenor – bringing leaders together, connecting to best practice within and 
beyond the system and facilitating the best partnerships. 
 

c) As a commissioner – bringing the strategic picture, sharing intelligence and data and 
enabling and commissioning support, challenge and development. 

 

 National and Local context 
 
The significant shift in national education policy and funding which has occurred over 

the past five plus years has resulted in increased autonomy and diversity of school 

provision.  

 

At the same time, Local Authorities have become strategic commissioners and 

champions for parents and children. Local Authorities retain the statutory duty “to 

promote high standards so that children and young people achieve well and fulfil their 

potential” (1996 Education Act) and are required to ensure secure arrangements for 

school improvement.  

 

The Education Act 2011 began the devolution of school improvement arrangements 

from a Local Authority to a school led system wide approach. The national education 

landscape is continually evolving as a complex system-led approach to school 

improvement. Academies, whether they be stand alone or part of a MAT have evolved 

their own school improvement systems and processes; whilst many maintained 

schools have joined federations where they ‘pool’ their resources together and look to 

a range of providers including Teaching School Alliances, education consultants, 

health services to provide bespoke support and challenge.   

 

Walsall LA recognizes and respects the autonomy of all schools its school improvement 

arrangements have been developed to response to this changing environment to 

ensure that it fulfils its statutory requirements whilst focusing its resource on those 

schools causing the most concern. The LA also recognizes its responsibility to work in 

partnership with academies across the borough with the Regional Schools 

Commissioner and health authorities to share good practice and raising any concerns 

where necessary. 
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As a Local Authority we are committed to providing an appropriate, high quality, 

inclusive education to ensure the best possible outcomes for all our pupils, whatever 

their abilities or needs. We aim to engender a sense of community and belonging and 

to raise the aspirations and expectations for all pupils’ especially vulnerable learners 

and those with special education needs and disabilities (SEND). We believe that all 

children should be equally valued wherever they access their education. We will strive 

to eliminate prejudice and discrimination, and to develop an environment where all 

children can achieve, feel safe and included. 

 

Our moral imperative is that fairness and social justice is fundamental to ensuring 

progress for all, but especially for the most disadvantaged and vulnerable learners who 

start behind others. 

 

“Accountability matters - every child deserves a great education. We 
have a responsibility to ensure all pupils are getting a great 
education, and we will be unapologetic in acting where pupils’ 
education is suffering.” DfE – ‘Principles for a clear and simple 
accountability system’ (May 2018) 

 

 

 
 

 
 
 
 
 

 
“It’s time to raise our ambitions, to expect more and to expect better 
for every child, whatever their background.” Education Secretary 
Damian Hinds (July 2018)



9 | P a g e 

 

 

 Our Vision 
 

Walsall Council’s vision for inclusion is one where potential is unlocked for all learners 
whatever their abilities and needs. In schools and settings where creatively and an open 
restorative culture helps gain the necessary skills and confidence to be inspired and be 
aspirational.  

 

This will be delivered through Quality First Teaching principles which provides high 
quality experiences and opportunities using flexible and adaptable approaches in 
learning environments where everyone is allowed to flourish. We need to ensure all our 
learners have a voice and are supported throughout their educational journey, building 
resilient citizens and communities who feel valued and positive about their future.  
 

‘Quality first teaching draws on a repertoire of teaching strategies and techniques that 
are closely matched to the specified learning objectives and the particular needs of the 
children and young people in the class. It demands 100% participation from the pupils 
and sets high and realistic challenges. It does not “spoon feed”, it is challenging and 
demanding; it expects pupils to be able to articulate their ideas, understanding and 
thinking by actively promoting pupil talk.’ 
 

Quality First Teaching Principles: 
 QFT involves understanding the needs of the learners. 

 A variety of methods of delivery of approaches will 
help engage and inform learners. 

 Support staff must have a clear understanding of what 
the lesson will involve so they can play an effective 
role. 

 It is essential to monitor the lesson to gain a clear 
understanding of how learners are progressing. 

 Questioning learners helps to challenge them and to 
check their understanding. 

 

As a Local Authority we will model a restorative approach based on equality, respect, 
high challenge and high support  to ensure we are the ‘champions’ of our children, and 
their families. We will do this in line with our statutory duties whilst ensuring that all 
learners have equal access to a rich and vibrant curriculum in and out of the classroom.  

 

We will require and challenge our school leaders to promote good behaviour and 
learning to ensure that successful outcomes for all Walsall children and young people 
are the norm. Research over time has found that the consistent features of school that 
effectively promoted behavior were2: 

 School culture and ethos. The ‘leadership processes which develop, maintain 
and transform the culture,’ specifying ‘an emphasis on developing values, norms 
and behavior.’ 

 Community and partnerships. Schools must see themselves as members of a 
greater community. 

 Personal and professional characteristics. An emphasis on what type of 

                                                
2 Promoting the conditions for positive behavior, to help every child succeed – review of the landscape 
(2011) Professor Philip Garner 
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leader or leadership is frequently associated with good behavior practices.  

 Promoting inclusion and limiting exclusion. These schools tended to make 
maximum efforts to retain the most challenging students by finding methods of 
including them 3in the school community. Note that this has often been 
misinterpreted – disastrously- as an oversimplification approach that returns 
students to the classroom with no program in place to remedy their behavior. The 
opposite should be true; the most challenging children need provision that is often 
not possible within the mainstream classroom, but can be provided more 
efficiently in nurture units, until ready to return to mainstream education. 

Good behavior – even exemplary behavior – is possible in every school setting, whatever 
the baseline. This must always be the aspiration, no matter how far the execution falls 
short at times, because without the aspiration, the goal can never be realised. This 
includes schools with the most challenging intakes as well as the least. 
 

A student’s experience in school remains one of the most insightful indicators of later life 
success in any one of a number of metrics. For many it is the best chance they will ever 
have to flourish. How they conduct themselves at school is crucial to that experience. 
Helping them develop good behavior is therefore one of the most important tasks a 
school faces. 

 
 

 
Inclusion in Walsall is everyone’s right and everyone’s responsibility 

 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                
3 Creating a culture: How school leaders can optimise behaviour, Tom Bennett March 2017 
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A Partnership Approach 
 
The Local Authority is ultimately accountable for the statutory education outcomes of all 

its children and young people, but recognises that many of the skills and resources to 

achieve great outcomes lie within schools and across partnerships. 

 

Central to our Walsall Right for Children Inclusion Strategy is the strong belief that 

schools are, for the most part, self-improving. We recognise of the value and importance 

of system leadership in promoting inclusion and school improvement. Teaching School 

Alliances and other strong schools with capacity are taking an increasing role in 

developing system leaders and sharing good practice. These schools embrace the 

concept of school-to-school support and take responsibility beyond their own 

organisations. 

 

The Council provides support and challenge to schools to improve outcomes for all 

children and young people across the borough by: 

 

 Using the LA’s Education Data Dashboard (EDD) to identify schools that may 

require support, may need to be challenged as well as those that are known to 

require support and challenge. This is part of our protocol for schools causing 

concern.4 

 

 Commissioning, where appropriate support and challenge that ensures schools 

remain ‘good and better’ and that improvement is sustained. 

 

 Intervening early where the performance of a school is declining – ensuring that 

schools are challenged and secure the support needed to improve to at least 

‘good’. 

 

 Knowing our schools well and influencing schools to become engaged in service 

design, commissioning and delivery at the local level. 

 

 Targeting school priority areas for improvement and signposting/brokering where 

schools can access appropriate support. 

 

 Encouraging good and outstanding schools to support and challenge other 

schools and contribute to system improvement. 

 

 Building strong working relationships with Head Teachers – encouraging 

challenge and support. 

 

                                                
4 Schools Causing Concern. Protocol for Monitoring, Challenge, Support & intervention in Schools. Walsall 
Council 2018. 
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 Work with partners to develop flexible and responsive locality based services to 

support children and their families to be’ school ready’ in Early Years. 

 
 Exploring regional links for sharing good practice and driving up collective 

performance across the Midlands. 
 Piloting social workers being based in schools which will enhance our principles of 

connecting our practitioners with the communities in which children and young 
people live 
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 Partnership structures at three different levels5 

 
We believe that as a Local Authority we need to work with our schools and partners  to 
develop a multi-tiered structure that will work within our local context ensuring that the 
local improvement system provides high-quality support and is credible with school 
leaders. This will mean that we will need to have a robust commissioning process that 
operates through these partnerships and can work through the complexities of multiple 
providers in a mixed economy. 

 

 
 

                                                
5 Enabling School Improvement – research into the role of local authorities in supporting local school 
improvement systems. ISOS Partnership & LGA – January 2018 

. SCHOOL-LEVEL   1 

CLUSTERS 

. LOCAL AREA OR  2 

DISTRICT-LEVEL   

ALLIANCE / CONSORTIA 

3 . LOCAL AUTHORITY  

STRATEGIC PARTNERSHIP 

School-level clusters … 

for peer review, mutual  

support, joint practice  

development and  

moderation, leadership  

and staff development  

opportunities, and  

to enable efficient  

procurement of school  

improvement support 

Local area or district-level  

alliances …co-ordination across  

a number of clusters, sharing  

data and intelligence, reviewing  

the health of clusters, support  

and challenge, brokering  

and deploying support for  

vulnerable schools, system leader  

development, monitoring and  

evaluation 

Strategic partnership … 

to co-ordinate and identify  

area-wide priorities,  

develop a shared vision,  

involve key players,  

promote effective  

communication, develop  

system leader capacity,  

link to other key priorities,  

and promote sustainability 

1 2 3 

Partnership structures   
at three different levels 
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School-level Clusters: 

All schools and academies are part of an identified Walsall cluster of schools. There are 
a range of improvement benefits that are found from working together including staff 
development opportunities, joint commissioning professional development or even short-
term secondments working with other schools.  

 

Through cluster working school leaders can provide much in the way of informal mutual 
support, as well as planning more formal leadership development. Cluster projects both 
short and long term enable joint working, moderation of practice and performance, and 
genuine joint practice development. School-level clusters are driven by school leaders. 
The Local Authority see their responsibilities as championing and as convenors of 
inclusion, leadership and school development across the school-level cluster.  

 

Locality-Level: 

Walsall Children’s Services are moving towards locality working. This way of working 
enables focused and targeted support for priorities which are specific to the children and 
families and supports schools in their locality. Locality working facilitates co-production 
with schools based on identified needs through data and local intelligence.  

 

The Local Authority will bring the intelligence from across the local school improvement 
system, utilizing existing expertise and capacity from within Walsall and beyond, to 
support priority working and support the evaluation process. Much of the work at locality 
level will involve the Local Authority in partnership with Teaching School Alliances, health 
and other identified good practice providers. 

 
Walsall Right for Children Strategic Inclusion Partnership: 

The new Strategic Education Inclusion Board has been established to replace both the 
Education Challenge Board and the SENDi Board and led by Head teachers and Chairs 
of Governors. The Board is funded by the Dedicated Schools Grant via the Schools 
Forum and is supported by the Local Authority to develop a school led system for 
Walsall. The Walsall Right for Children Strategic Education Inclusion Board has three 
sub groups: 
 

1. Primary Strategy Group 
2. Secondary Strategy Group 

3. Post 16 Strategy Group 
 

The Local Authority has an important role in working with the Strategic Inclusion 
Partnership to identify key priorities which are borough wide. This will impact on all 
service areas across the Council and not just in the education service delivery areas so 
that inclusion and school improvement are not seen in isolation.   

 
Priorities for Improvement 

 

The Strategic Walsall Right for Children Inclusion Board has identified the following 
themes for each of its working groups: 

 SEND 
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 Recruitment and Retention 

 Vulnerable Learners 
 Transition 

 Standards 
 Specific aims for 20018-19 are: 

 

SEND: 

 Improve access and achievement of the SEND pupils 

 

RECRUITMENT & RETENTION: 

 Develop Leadership programmes such as Leading Together a DfE funded 

programme for RI and SM/Inadequate schools in target areas. Walsall is an 

identified target area and this fully funded programme starts in April 2019. 

 Focus on establishing good behavior across all schools as the key to ensuring 

that all children are able to achieve their full potential. Effective leadership of 

schools in establishing the right environment, culture and conditions for learning 

will support and enable all school staff to work in environments where they can 

thrive and develop their skills. 

 

VULNERABLE LEARNERS: 

 Improve access and achievement of the vulnerable and disadvantaged learners 

Every school has pupils premium funding which is given to them to ‘raise the 

attainment of disadvantaged pupils of all abilities and to close the gaps between 

them and their peers’ (DfE and EFA, 2018). However the most recent research 

conducted by the Education Policy Institute (July 2018), shows that the gap for 

our disadvantaged pupils here in Walsall is unacceptably wide when compared to 

their peers. 

 On average, disadvantaged children are four months behind at age five. 

Here in Walsall disadvantaged pupils are 5.9 months behind at aged five. 

 Nationally disadvantaged pupils at aged 11 are likely to be 10 months 

behind their peers. Here in Walsall that gap is 12.3 months – over a year 

behind. 

 Nationally at the age of 16 and by they take their GCSEs they are 19 

months behind. Here in Walsall that gap is nearly 2 years behind their 

peers and an unacceptable 23.6 months. 

 

 Reduce the number of fixed term and permanent exclusions. Attendance and 

behaviour within our schools is a key priority area. Walsall exclusion rate is 

currently 3 times the national average.  

 

 Develop and encourage a Restorative Justice approach enabling all learners to 

remain within their school setting. 

 
 Develop and encourage a whole-school approach to mental health based on the 
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RSA Action Research Centre’s project paper.6 

 
 Review the use of Pupil Premium funding and carefully measure the impact of the 

strategies to ensure maximum impact on the support for vulnerable learners. 

 
 Introduce the Raising Attainment of Disadvantaged Youngsters (RADY) 

concept within secondary schools. Fund the initial concept work and encourage 

all secondary schools across Walsall to become active partners in the RADY 

networking activities 

 
 Fund the Poverty Proofing the School Day project for all secondary schools. 

Poverty Proofing the School Day is a project developed by Children North East. 

The project provides a toolkit to poverty proof the school day, to reduce stigma 

and remove barriers to learning and to assist schools in exploring the most 

effective way to spend pupil premium allocation. Poverty Proofing the School Day 

consists of an audit for each individual school, questioning pupils, staff, parents 

and governors. The result is an action plan tailored to each individual school to 

address any stigmatising policies or practices. There is then the opportunity to be 

awarded an accreditation following a review visit. Training for staff and governors 

on poverty and its impact on education. 

 
 Review of Alternative Provision across the borough aligned to  the Government’s 

vision7 for reform to ensure: 

 

 The right children are placed in AP. We need commissioners who place 

children in AP for behavioural, health or other reasons to plan for how the 

placement will meet the child’s needs and support their transition into a 

mainstream or special school, another medical placement or onto 

meaningful employment, education or training at 16. Wherever possible, 

this planning and decision-making will involve parents and children. 

 Children have good experiences of, and receive high quality education in 

AP. AP providers should provide an ambitious education that meets 

children’s needs and prepares them for success in the next phase of their 

education. 

 Children achieve meaningful outcomes after leaving AP. The success of 

AP settings can be measured by how well prepared children are for the 

next stage of their lives. Schools, the LA, AP settings, NHS teams, post-

16 providers and employers work together to ensure the routes out of AP 

are well-developed, so that children who leave AP settings can fulfil their 

potential as they grow up. 

 AP is recognised as an integral part of the education system. AP should 

be an attractive place for teachers to train, work and develop. There must 

                                                
6 RSA Action Research Centre. A whole-school approach to mental health by Alison Critchley, Julian Astle, 
Roisin Ellison and Tom Harrison. October 2018 
7 Creating opportunity for all. Our vision for alternative provision. DfE March 2018 
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be sufficient high quality and specialist provision to meet the needs of 

compulsory school-age children, for as long as they need it. 

 The system is designed to achieve high quality outcomes for children and 

value for money for the taxpayer. AP should be delivered on the basis of a 

robust evidence base about how commissioning, accountability and 

inspection arrangements support the delivery of better, long-term 

outcomes for children and value for money for the taxpayer. 

 
 Commit to the What Works Change program. Walsall has been chosen to be one 

of 21 pioneer partners in Wave 1 to work with the What Works Centre for social 
care. The centre, funded by the DfE provides a whole organizational offer to 
Children’s Services bringing additional capacity and expertise to accelerate our 
transformation work. Placing our social workers directly within schools to: 

 

 Reduce the need for higher levels of statutory social work involvement 

 Reduce the need for care entry 

 Deal more swiftly with concerns about children 

 More cost effective services, reducing the demand for children’s social 

care 

 More effective use of school’s early help services for children and families 

 

 

TRANSITION: 

 Review all transition arrangements into EYFS to ensure all learners’ needs are 
known (where possible) and that parents are encourage to play an active role in 
their child’s education. 

 

 Review all transition arrangements from Primary to Secondary schools for all 
vulnerable learners targeting the disadvantaged pupils whose ‘flight path’ will be 
a barrier to the gaps for these learners to be closed. 

 

 Review all Transition Panels and groups alongside the development of the All-
age Disability Service to ensure a single transitions pathway for all young people 
with SEND from 14-25.  Ensure appropriate transitions pathways are developed 
for those with particular needs e.g. Autism. 

 

 Develop a universal understanding of ‘nurture’ and how to develop and deliver a 
culture and approach to nurture across all schools and settings utilising the 
experience and expertise across schools and across Children’s Services. 

 

STANDARDS:  

1) Early Years Performance 

 Roll out of the ‘Language First’ project in partnership with Dudley, Sandwell 

and Wolverhampton Local Authorities, aiming to further improve children’s 

‘school ready’ outcomes by the age of 5. This is an important project which 

links closely to the research findings that show that a good number of 

children start school struggling to communicate and to speak in full 
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sentences. This lack of communication skills is separate to those children 

for who English is an additional language.  

 

 Improve the number of EYFS settings attaining a good level of 

development compared to national as currently 53 settings out of 77 

settings are below national. 

 
 Ensure that all learners and parents have access to an inclusive EYFS 

setting 

 

2) Primary Phase Performance 

 The KS2 data identifies that reading is a key priority area as 41 of our 77 

Junior/Primary schools end of 2017-18 reading results were below the 

national standard. 

 

 The KS2 data identifies that mathematics is a key priority area as 39 of our 

77 Junior/Primary schools end of 2017-18 mathematics results were below 

the national standard and the three trend shows the gap is widening. 

 

3) Secondary Phase Performance 

 The KS3 and KS4 data identifies concerns re the outcomes and 

performance of disadvantaged pupils particularly White British pupils, in 

comparison to all pupils nationally. At the age of 16 yrs old Walsall 

disadvantaged pupils are 23.6 months behind their peers nationally. 

 KS5 data indicates… 

 

4) Post 16 Performance 

 Mapping current provision and identifying gaps and alignment to economic 

priorities/ Labour Market Information (LMI) 

 Identifying Not in Education, Employment or Training (NEET) hotspots 

such as wards and schools. Identifying ‘what is not working well’ and the 

underlying causes. 

 Identification of good practice and what is working well and having impact. 

 Close partnership working with Youth Employment Initiative (YEI) Impact 

project to support NEET Post 16. 

 Partnership working to develop better and more timely transition pathways 

for young people with Education Health Care Plans (EHCP). Strengthening 

links between child and adult social care, health, SEND etc. and the 

associated education and training providers, in joint funding arrangements 

where appropriate. 

 Refining and monitoring provision to ensure targets are met. 

 Develop Post 16/18 provision  to ensure that it meets specifics needs such 

as, Autistic Spectrum Disorder. 

 Better monitoring and re-engagement of young people who drop out of 
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education or are Not Knowns. 
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 Roles and Responsibilities 
 
We expect all schools to: 

 Provide good or outstanding education  

 

 Be inclusive and caring, keeping children safe - offering a school place to local 

children whatever their level of need or background and welcoming vulnerable 

children into their school community   

 
 Set high aspirations for all children  

 
 Develop an ethos that demonstrates good citizenship and respect for all, 

underpinned by appropriate strategies such as restorative justice principles for 

behaviour management, inclusive practice, mindfulness and coaching and 

mentoring for pupils and staff 

 
 Promote and retain a high focus upon good and outstanding teaching 

 
 Celebrate and reward success of their pupils and staff or the whole school and 

share such good news with the Local Authority and others to raise the profile of 

educational success and support the improvement of all Walsall schools 

 

Parents have a central role in supporting and encouraging aspiration in their children. 
The majority of parents want their children to do well; the school systems need to ensure 
that parents are well supported to do this and made to feel welcome to discuss any 
concerns they may have.   

  

In particular parents should:   
 Make sure their child attends school regularly and on time unless they are unwell 

 
 Make sure their child is ready to learn  

 
 Praise their child’s success and encourage them to try again if they don’t succeed 

first time  

 
 Have high aspirations for their children and their school   

 
 Encourage their children to reach their potential by taking an active interest in 

their school work and activities 

 
 Build a relationship with the school and particularly the class teacher  

 
 Respond positively and in a timely manner to requests from the school to assist 

their children to do better   

 
 Ask their school for help and advice or to consider changing their approach if their 

school if they feel their child is at risk of not realising their potential   
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The Role of Head Teachers and School Leaders  

School leaders are instrumental in providing the drive to improve standards in our 

schools and Head Teachers particularly play a crucial role and have a wealth of 

experience and knowledge to offer. There are a growing number of Executive Head 

Teachers who have responsibility for more than one school across a locality. Heads are 

accountable for the educational performance of the school, ensuring good or better 

outcomes for all pupils and to ensure that there isn’t a gap between vulnerable groups 

and all our children. Along with the Governing Body, school leaders are responsible for 

their school’s improvement and its inclusive nature.  

 

Head Teachers should:  

 Be relentless in their drive for improvement in access and achievement for all. 

 

 Be relentless in their work in ensuring that all children and families are support to 

attend school regularly. 

 
 Motivate staff and provide effective leadership with a strong focus upon a high 

standard of teaching and learning. 

 
 Provide regular and rigorous performance management of teaching staff. 

 
 Ensure that the school is fully inclusive enabling all learners whatever their 

starting points achieve their full potential by deploying the right well trained staff 

and good quality resources are made available. 

 
 Be open to challenge and innovation.  

 
 Where possible share their good practice and expertise in partnership with other 

schools, the LA and Teaching School Alliances.  

 

The Role of the Governing Body   

The effective leadership by the governing body is crucial to the strong performance and 
success of each school and this is closely scrutinised by Ofsted. Effective school 
governors make a positive contribution to children’s learning and have a crucial role in 
raising standards. Whatever the designation of the school the responsibility is to develop, 
with the Head Teacher, a vision and strategic direction for the school, and holding the 
school to account for the outcomes of all learners.  

 

They have to hold the school to account to ensure high educational performance is 
achieved by;   

 Understanding the needs for all learners to have a fully inclusive education and 

ensuring that the school provides highly qualified, trained staff and is well 

resourced to support the learning needs of all. 

 

 Carrying out the performance management of the Head Teacher. 

 
 Monitoring progress to ensure that every pupil and specific groups in the school 

gets the best possible education. 
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 Ensuring the school is fully compliant with health and safety and safeguarding 

policy and good practice. 

 
 Holding the school to account for efficient use of financial resources, delivering 

good value for money, ensuring good financial systems, protocols and practice, 

and complying with legal requirements.   

 
 

 Governors are expected to uphold the seven principles of public life:  

 Selflessness   

 Integrity   

 Objectivity   

 Accountability   

 Openness   

 Honesty   

 Leadership   

 

All governing bodies should be self-evaluating, access appropriate training and use the 
services of a professional clerk to ensure their working practices have the greatest 
positive impact on the school.  
 

NLGs: There are 2 National Leaders of Governance in the borough.  They are 
experienced chairs of Governors who offer support to chairs of governors in other 
schools.  They concentrate on developing leadership capacity. They offer FREE support 
on a voluntary basis for up to a total of 10 days per financial year to one or more schools.  
They can be contacted directly or via Walsall’s Governor Services department.  
 

Teaching and Learning 

Children’s progress in their learning is dependent upon the high quality of teaching and 
learning that takes place in the classroom every day. Teachers therefore are 
fundamental to our overall success and are a valuable asset.  
 

Teachers need to:   
 Feel valued and supported in their school   

 
 Aspire to provide high quality teaching for effective learning to happen 

 
 Be open to challenge and innovation 

 
 Take responsibility and accountability for the aspiration, attainment and outcomes 

of all their pupils  

 
 Be supported and challenged to improve their performance. 

 
 Be given opportunity to share good practice, their knowledge and skills both within 

their school and elsewhere. 

 
 Be supported in accessing relevant and good quality training. 
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 Work to support and encourage all parents to work in partnership with the school 

in addressing the needs of their child and their child’s education.  

 
The Local Authority: 

The Local Autrhority is responsible for:  

 

 Understanding the data and context of all schools based on end of year results. 

 

 Identifying the key priorities for inclusion and school improvement activity year on 

year, based on; hard data, hard and soft intelligence and an awareness of local 

and national developments 

 
 Identifying those schools who are Schools Causing Concern (whether they are in 

an Ofsted category or not) and identifying appropriate resource to support and 

challenge rapid improvement towards a secure judgement of good. 

 
 Working in partnership with all schools in a school-led system in and beyond 

Walsall; to identify, utilize and broker, commission and sign-post inclusion and 

school improvement support and development. Enabling all pupils across the 

borough the opportunity to reach their potential. 

 
 Quality assuring centrally commissioned progress and challenge activity, to 

ensure that it impacts on the outcomes for all learners 

 
Ofsted: 

Ofsted’s aim is to promote the improvement of care and education services to at least a 
good standard, with a particular focus on outcomes for the disadvantaged and 
vulnerable. ‘We are committed to supporting the development of a highly educated, 
productive and safer society, where children and young people can succeed whatever 
their background8’.

                                                
8 Ofsted’s Equality Objectives 2016-2020 



 

 

 


