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Introduction  

There are times when children and their families need some extra help and in Walsall we’ve  

committed to working together to provide support as soon as possible so children get the help they need, 

when they need it, in a way that works best for them and their families: our  

pledge to them is to offer Early help, early on  

This guide aims to give practitioners who take on the role Lead Professionals for a child and their family an 

overview of the Early Help Assessment framework and how it should be used to support better outcomes 

for children, young people and their families in Walsall.  
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1.  Early Help Overview and context  

Early Help in Walsall means providing support as soon as possible to build family 

resilience and well-being.  

• Support is evidence and needs led and can occur at any stage in a child or young person’s life 
• A commitment across the partners to integrated approaches to ensure we tackle problems 

early on for children, young people and their families.  
• It is our shared responsibility -all partners, all agencies -to work with children, young people 

and their families to keep them safe, build on strengths, reduce risk and prevent problems from 
escalating.  

 

2. What is an Early Help Assessment  

The Early Help Assessment (EHA) is our standardised approach to assessing children and young peoples 

needs and deciding how they should be met.  

The EHA is a key element of our strategy to delivering more effective early intervention and prevention and 

is a tool for the identification of children and young people considered to be in need of additional multi 

agency support.  

We’ve listened to what children, young people and families have told us matters to them and the EHA and 

plan helps us to deliver on our promises to them:  

• Between us all, we ’hold the baton’ for children and families so their journey from needing to  

• receiving help is smooth and swift  

• we will take responsibility for joining up with one clear trusted lead – there isn’t any ‘they should 

have’ because the bottom line is that ‘we are they’  

• Our assessment is an engagement with children and families rather than an event  

• We will join up around families so that the right people work with them, at the right time, in 

the right way to provide the help they need  

• We make sure that everyone can confidently sign up to the plan..and plans are promises to deliver 

• We will involve children and families in informing and shaping decisions about them.  

 

Once completed the EHA will serve as a useful way to share information and to track and review a child or 

young person’s progress. At the point an EHA is completed by a practitioner they are also encouraged to 

consider and identify any future likely or predictable difficulties a child may face, for example the transition 

to secondary school. The EHA form should be used by practitioners in all agencies who work with unborn 

babies, babies, children, young people and their families.  



   4 
 

Before starting an Early Help Assessment, it is essential to ensure we are joined up in our approach in 

assessing and meeting the needs of children and young people in an effective way. Therefore, a check must 

always be made with the Multi Agency Safeguarding Hub (MASH) to confirm the safeguarding thresholds and 

to check whether an EHA has already been completed and logged by another professional.  

If you have any queries about completing a Early Help Assessment or to request Early Help Paperwork please 

contact the Early Help Hub via email to Earlyhelpleadprofessional@walsall.gov.uk alternatively our secure 

email MASH@walsall.gcsx.gov.uk or telephone on 0300 555 2866 opt 1. 

3. Your role as the lead Professional  

Anyone working with children and young people can take on the role of Lead Professional.  

The Lead Professional will act as a single point of contact that the child or young person and their 

family can trust, and who is able to support them in making choices and in navigating their way 

through various pathways for support.  

The Lead Professional should co-ordinate services from differing agencies, ensuring children receive 

appropriate interventions when needed, which are well planned, regularly reviewed and effectively 

delivered and making the required impact.  

The Lead Professional is responsible for supporting the family to play an active role, building their 

resilience and enabling them to become self sufficient.  

4. Standards in completing an Early Help Assessment  

Before you start an Early Help Assessment, please contact the Early Help Hub on 0300 555 2866 opt 1 to 

check and confirm the safeguarding thresholds and to check whether an EHA has already been completed 

and logged by another professional. This will ensure we are joined up in our approach in assessing and 

meeting the needs of children and young people in an effective way from the outset. If you have safeguarding 

or threshold concerns contact MASH on 0300 555 2866 opt 2. 

The Early Help Assessment helps us to build a picture of the needs of the child/young person and their family. 

The analysis of the needs will aid the understanding of the package of support that is needed to improve 

outcomes for the child/young person and their family.  

The Key principles of a good assessment are:  

• Focuses on the needs and views of the child/young person – it provides a clear picture of what life 
is like for this child at that current time and starts to build a picture of what positive change that 
needs to happen to secure better outcomes for that child.  

• Clear analysis of needs including child/young person and their family’s strengths, concerns and any 
risks and vulnerabilities that need to be considered as part of the plan 

• A clear Action Plan that focuses on outcomes – what positive changes need to happen for the 
child/young person. 

• An action plan with clear accountabilities -it has clear roles and responsibilities for each agency, 
child/young person and their family as part of the plan 

• Undertaken in a timely way 
 
 
 

mailto:Earlyhelpleadprofessional@walsall.gov.uk
mailto:MASH@walsall.gcsx.gov.uk
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The timeliness of an assessment is a critical element of the quality of that assessment and the outcomes for 

the child. Within Early Help we strive to provide a timely support to children and young people and their 

families and have therefore put in place the below timescale for Early Help Assessments and plans:  

• Completed a EH assessment within 15 working days of allocation  

• Multi agency plan in place within 25 working days of allocation  
• Quality Assurance Arrangements 

• All Early Help Assessments and plans will be Quality Assured by the Locality Support Team using the 
Early Help quality assurance framework - put in link. 

• Once you have completed your early help assessment please send you copy to Early Help Hub by 
secure email or other agreed process, MASH@walsall.gcsx.gov.uk. Once your assessment and plan 
has been QA'ed the locality support worker will provide you with feedback. 

Completing the form 

 
Multi-Agency Referral Form (MARF)  
http://wlscb.org.uk/report-a-concern/  
 

Early Help is a voluntary offer to the child/young person and their family and is based on collaboration – 

you are working with the child or young person and their family to find solutions. If the child/young person 

and/or their parents/carer don’t want to participate, you can’t force them  

You can use the information for families about Walsall’s Early Help Offer to help explain the process and 

benefits of engaging in Early Help to families – http://www.mywalsall.org/walsallearlyhelp/guide/  

If you are increasingly concerned about the safety or welfare of a child or young person by the decision not 

to participate in Early Help, seek immediate advice from MASH (0300 555 2866 opt 2 or email 

MASH@walsall.gcsx.gov.uk)at the end of the discussion.  

Part 1 – Consent – appendix 1 

It is important that the consent form is completed and signed by child/young person, parent and lead 

professional before you the start the Early Help Assessment.  

PART 2 – Early Help Assessment – appendix 2 

Details about you as the Lead Professional 

Your role, position and relationship to the child, young person and their family i.e. how long have you 
been involved? What service do the child/young person and their family receive from you?  

Information from the referrer 

Children’s Services Early Help team will be providing the information from the referrer provided to MASH in 

this section, including the contact details of the referrer.  

As the identified Lead Professional it will be important to contact the referrer to discuss the concerns in 

more detail as part of gathering relevant information to inform an analytical assessment.  

http://wlscb.org.uk/report-a-concern/
http://www.mywalsall.org/walsallearlyhelp/guide/
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Relevant information gathered from MASH or Early Help Hub  

Children’s Services Early Help Team will be providing you with any essential and relevant information 

gathered from the multi-agency screening processes that will help you as the lead professional in analysing 

the need of the child/young person. If a child is stepped down from a child and family assessment, 

information relating to this will be provided. No early help assessment is required, however, you will need 

to use the recommendations from the assessment to formalise an action plan.  

Overview of the agencies already involved at the point of referral 

Where possible this information will be provided by Children’s Services Early Help Team. Through 

discussions with the child/young person or the family you will also be able to establish additional services 

that are working with the child/young person.  

Children/Families voice 

It is essential that every assessment is informed by views of the child as well as the family. Every 

assessment should be child centred and pending the child need, age, the relationship with the lead 

professional this can be gathered using different methods:  

 Discussion with the child 

 Observations  

 Creative methods including play, drawing 

 Questionnaires  

 

In Walsall we have commissioned Outcome Star as a tool to help Lead Professionals in ensuring that the 

child’s voice is central to every assessment. Lead professionals trained in this tool will be using this as an 

integrated part of the assessment. Information on the next available training in the use of this tool can be 

obtained by contacting our Children’s Service Workforce Development Team on 01922 650715 

childrensworkforcedevelopment@walsall.gov.uk, if you work for a school you can contact your Early Help 

School Advisor – See locality Working http://www.mywalsall.org/walsallearlyhelp/map/   

 

You should consider the child or young person within their family relationship and community, including 

their cultural and religious context. It will help to use plain, jargon-free language which is appropriate to the 

age and culture of each person, explaining any unavoidable technical and professional terms.  

Understanding who the family is: 
 
Learning from the Serious Case Reviews has highlighted the need to consider the child's family in a holistic 
way and to ensure that fathers, new partners and extended family members are assessed when considering 
the needs of a child at all stages of assessment. 
Whenever we come into contact with a child and their family as professionals it is very important that we 
gain an understanding of whom the adults are that have a caring role for the child or who comes into 
contact with the child through their relationship with the main carer usually the mother. 
We need to be confident to ask the question when we first come into contact with the family including at 
the ante-natal stage and that we check regularly with the parent whether this has changed. 
 
Clear questions about the make-up of the family should be asked of the parent, usually the mother and the 
child if they are of sufficient age and understanding to participate in the assessment. We should not 
assume that a person presenting with the mother and child is the father. 
Fathers, partners and grandparents should be invited to any assessment if they have parental responsibility 
or play an active role in the child's life unless there is a safeguarding reason why this is not appropriate or 

mailto:childrensworkforcedevelopment@walsall.gov.uk
http://www.mywalsall.org/walsallearlyhelp/map/
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the mother refuses consent for them to be involved. If consent is withheld it is important to understand 
why, and record this within the assessment. 
 

What is the story?  

This is the part where you start analysing the information gathered through the referrer, MASH, 

Child/young person and other professionals using the below assessment framework as a guide. Lead 

professionals who are trained in the Outcome Star tool will be using this as an integrated part of the 

assessment. The Outcomes Star will help to inform the Early Help plan and will measure progress 

made at each review and end of intervention. Outcome Stars are designed to be completed 

collaboratively with the child and all the family.  

 

 

You should explore areas around your immediate 

concern, so as to look behind the presenting issues and come up with a more root cause view. You do not 

need to comment on every element; include only what is relevant.  

The section includes:  

 

 Development needs – try to detail as much information as possible about the child’s/young 

person’s general and physical health, emotional well-being such as self esteem, behavioural 

development, relationship and social skills with family and peers, education – such as at risk of 

school exclusion.  

 Parents/carers skills/capacity and needs – details regarding basic care, safety and protection, 

emotional warmth and stability including family environment, frequency of house move, 

school changes, encouragement and praise, etc.  

 Extended family, social circle and environmental factors – details regarding relevant families 

history, extended family support, housing, employment and financial situation, social networks, 

and issues such as domestic abuse and/or substance abuse.  

 What is going well – what are the child/young person’s/family’s strengths and resources. What is 

anyone worried about – within the child or young person and parent/carer identify what 

changes are wanted.  

 Are there any risks or vulnerabilities to consider in the plan that all parties need to be informed 

of and be aware of as part of the plan – in this section you need to consider any areas that could 

impact on following areas:  

o Protecting children from maltreatment 

o Preventing impairment of health or development 

o Ensuring children grow up with safe and effective care  

o  
Think in particularly around risk and vulnerabilities related to CSE, young Carers, SEND, Children not at 

school, prevent and radicalisation. 
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PART 3 – Action plan – appendix 3 

Having undertaken the early help assessment there will be immediate identified actions to put in place.   
At this point you will decide whether these actions can be delivered by you and the family without 
requiring any other agency involvement or if an Early Help planning meeting needs arranging.  

You will need to complete the action plan in partnership with the child / young person and their family. 
The plan will be a key vehicle through which families, children / young people understand what needs to 
be changed and how the early help services will work together to support sustainable change.  

The practice principle is the action plan is written for the family and reviewed in a timely manner this will 
usually be 6 weekly interval's but can be earlier or later depending on the needs of the family.  

The plan should be written clearly in a family friendly language and should be:  

 focused on outcomes – what positive change needs to be achieved for the child/young person  

 Identify clear and timely actions – what will be done to help to achieve this positive change  

 Be accountable – identify who is responsible for completing actions or activities  

Some principles you need to think about to draw up an effective plan:  

 
• Ensure you have addressed the current reason for involvement;  

• Ensure actions are child specific 

• Ensure actions are achievable, specific and measurable 

• Ensure actions have timescales 

• Encourage what is working well 

• Include the family’s ideas in order to effect what needs to change;  

• Draw on the key people who need to take action (this may include family and friends);  

• Be updated and reviewed 

• Be given to the family and practitioners involved  
 
Consent to share and store information 

Explain that with their consent, the assessment will be stored securely by your agency, and will also be 
copied to the Early Help Service for logging on a central database.  

Once they agree, ensure you get the child/young person and parent/carer to sign.  

PART 4 – Review  

Some services may be delivered to parents but should always be evaluated to demonstrate the impact they 

are having on the outcomes for the child.  

Worker and manager should regularly ask whether the help given is leading to a significant positive change 

for the child and at what pace.  

All multi agency plans should be reviewed every 6 weeks to ensure there is timely and effective reflection 

on progress against action and the impact achieved. The outcome of this reflection should decide whether 

to revise the plan, refer back to the MASH or close the case, or whether sufficient sustainable progress has 

been made and that needs can now be met through step down to single agency or universal services. 
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Questions to consider as part of the review: 

 What are the improvements for the child? 

 Is the help provided leading to a significant positive change for child? 

 How do you know 
 What is the evidence? 

See Early Help Review Flowchart below: When Early Help is stepped down to single agency/universal 

services, an end of intervention form will need to be completed by the lead professional. Completed forms 

will need to be sent securely to earlyhelpleadprofessional@walsall.gov.uk  

Early Help Review Flowchart  
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Early Help Locality Panels  

Multi Agency Locality Panels are operating in Walsall to ensure an effective joined up early approach to 
children, young people and families in need of Early Help. Each locality panel sits every 4 weeks and 
includes a range of partners as panel members- such as schools, police, voluntary sector services, police, 
school health, health visiting, CAMHS, fire 
services, housing providers, Money Home job and area partnerships. 
 
Each Locality panel invites professionals to bring forward cases and the panel offers advice and guidance 
and in some cases funding to ensure the needs of children, young people, families and groups of children 
and young people in their area can be met in a timely and effective way that ensures sustainable positive 
outcomes for children and young people within the family unit. 
 
Partners are committed to ensure that they: play an active role in providing affective single agency services 
to prevent issues from escalating, getting the right help to families no matter what service or organisation 
they have been referred from, simplify systems in which we get help for families with a shared 
accountability and decision making. 
 
The Panel Aims to: 

 Support Lead professionals struggling with Early Help cases 

 Review cases where Early Help hasn’t been working to date and identify solutions and meet need 

 Find the most suitable Lead professional for cases where this has been difficult, including Step 
down cases from Social Care and Troubled families where no Lead Professional has been identified. 

 Provide services to individuals and families to ensure sustainable positive changes. 

 Maximise community resources and support community and project work that can meet the needs 
of children and 

 families across an area. 

 Offer additional help for children on Child Protection Plans. 
 
Quality assurance 

A common referral process is used to ensure that the required information is provided by the Lead 
Professional working the case, and it is the responsibility of the Locality Panel Chair to review and then 
accept the referral.   

Each group of cases is then circulated at least three working days before the Locality Panel to partners 
attending the meeting so that they can review the information provided and come equipped to the 
meeting to be able to contribute to the discussion and decision making process. 

All referrals and decisions made at Locality Panel are recorded centrally so that information on the 
presenting needs, referral pathways and funding approved can be analysed and performance management 
information produced. 

Each quarter the Locality Panels receive a detailed report on their specific locality, and this is shared with 
the Early Help Performance Group.  They also have access to snapshot information in the form of tables 
and graphs that show up to date performance information.  This contributes to the assessment and 
review of all Early Help performance management information, including the monthly scorecard and 
Troubled Families programme. 

 
For more information on upcoming panel dates and details of your Early Help School Support adviser please 
see - http://www.mywalsall.org/walsallearlyhelp/map/   

 

http://www.mywalsall.org/walsallearlyhelp/map/
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Appendix 1 

 

Walsall Early Help Assessment 

 

Please complete and return within 25 working days to: 

The Early Help Hub 

The Quest 

2nd Floor 

139-143 Lichfield Street 

Walsall 

WS1 1SE 

 

 

 

 

 

 

 

Name Child/young person   

Lead Professional  

Date EH started ` 

Date ended   

Assessment Quality 

Assurance (Date and 

completed by) 

 

Review dates  

Date closed and reason for 

closure 
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To be completed for each individual child / young person 

                                                   

PART 1     Early Help Consent Form 

Date:  

 

Family details 
Record details of unborn baby, child or young person being assessed. If unborn give first name as unborn and surname 

of mother i.e. ‘unborn Smith’ 

 

    

First Name:  

Surname:  

Other Names   

 

 

 

 

                                   

Gender:  

 

Ethnicity:  

If other, please 

identify 

 

 

 

 

Address (inc. 

Postcode) 

 

 

Contact Telephone 

No: 

 

    

 

                                                                 

Does the child or young person have a diagnosed disability?                                       Yes    

 No    

If yes, please give details  

 

 

Does the child or young person have any health needs?                                               Yes    

 No    

If yes, please give details  

 

 

 

Date of Birth                              
(or EDD) 

 

First Language:  Interpreter needed? Y/N 

                             

Parent’s First              
Language: 

 Interpreter needed? Y/N 
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 Family and home details: 

Name Relationship DoB Same address? If not where? Contact No EHA 
needed Y/N  
 

      

      

      

      

      

      

      

 

Consent Form 

How will information be used? 

Personal information collected during the Early Help process will be used by the Lead Professional and partner 

agencies to deliver services to address the needs identified above.  All information will be treated as 

confidential and will not be shared without your agreement and consent unless there is a need to by law to 

either (a) prevent harm occurring or; (b) to prevent the law being broken. 

If you wish to withdraw consent to share information or to take part in the Early Help process, you can do so 

by informing your Lead Professional.  The Lead Professional may need to consider whether there are reasons 

to continue to share some or all of the information with other agencies to prevent harm occurring or prevent 

the law being broken. 

I have had the reasons for Early Help explained to me and I understand those reasons.  

 Tick 

selection 

I agree to my information being shared in order that the work can take place and services to 

help and support me can be provided.   

 

I consent to the Lead Professional approaching and receiving information from partner 

agencies to assist with the development and delivery of support. 

 

I do not agree to information being shared.  

 

Why is Early Help needed at this moment in time? 

Please describe the reason why Early Help would benefit the child, young person and their family 
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Appendix 2 

PART 2:  Early Help Assessment   

                                                                       

Date assessment started 

Has an assessment been previously undertaken? 

Yes      

 

When?  

 

No       

 

About you as the Lead Professional 

 
 
 
 
 
 
 
  

 

 

Information from the referrer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Relevant information gathered from MASH 
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Overview of agencies already involved at the point of referral  

Agency Name of contact Contact number Assessment 
Available Y/N 

School / College    

Children’s Centre    

G.P.    

    

    

    

    

    

 

Children/families voice  

What is the child/young person concerned about? What would the child like to change? 

What are some of the things they perceive as positive against the Assessment Framework? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What are the parents concerned about?  What would the parent like to change that would help 

better outcomes for their child(ren)?   

What are some of the things they perceive as positive against the Assessment Framework? 

Include information from both parents where possible and appropriate 
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What’s the story? (this should be an analysis of all the information gathered above) 

Please complete one for each of the children 

Developmental needs (Physical, Emotional)  

 
 
 
 
 

Parents / Carer’s skills / capacity and needs 

 
 
 
 
 
 
 
 

Extended family, social circle and environmental 

 
 
 
 
 
 
 
 

What is going well? 

 
 
 
 
 
 
 

What is anyone worried about? 

 
 
 
 
 
 
 
 

Are there any risks or vulnerability to consider in the plan? 

 
 
 
 
 

 

                                                       Date 

assessment completed  
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Assessment Framework 

 

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=bWoZ1BkDfwcTuM&tbnid=X2OAHBjX5GwixM:&ved=0CAUQjRw&url=http://www.nottslscb.org.uk/neglecttool/what.html&ei=X-FoU5OgGcaM7Qa71oCoCg&bvm=bv.66111022,d.ZGU&psig=AFQjCNEhUKqbSreICAk4wKuQBoT0qUj-9g&ust=139946874167
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Appendix 3 

PART 3: ACTION PLAN   
 

Priority Area 

 

Next Goal SMART actions By Who By When 

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

  

 

 

  

 

Signatures: 

 

Parent:       Date:   Staff:               Date: 



   19 
 

Consent Form 

How will information be used? 

Personal information collected during the Early Help process will be used by the Lead Professional and partner agencies 

to deliver services to address the needs identified above.  All information will be treated as confidential and will not be 

shared without your agreement and consent unless there is a need to by law to either (a) prevent harm occurring or; (b) 

to prevent the law being broken. 

If you wish to withdraw consent to share information or to take part in the Early Help process, you can do so by informing 

your Lead Professional.  The Lead Professional may need to consider whether there are reasons to continue to share 

some or all of the information with other agencies to prevent harm occurring or prevent the law being broken. 

I have had the reasons for Early Help explained to me and I understand those reasons.  

 Tick 

selection 

I agree to my information being shared in order that the work can take place and services to 

help and support me can be provided.   

 

I consent to the Lead Professional approaching and receiving information from partner 

agencies to assist with the development and delivery of support. 

 

I do not agree to information being shared.  

 

  Date 

Child / young person’s Parent / 

Carer signature 

  

Lead Professional’s Signature   

Lead Professional’s Name and 

Contact Number 
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Appendix 4 
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Appendix 5 

End of Intervention Record Form  

Please complete and return to the address below  

 

Name....................................................................... Signed..................................................................... 

Date.........................................................................  

 
Walsall Children’s Services 

Civic Centre 

2nd Floor 

Darwal Street  

Walsall 

WS1 1TP 

 

Child/young 
person’s name  

 

Name Lead 
Professional  

 

Date EHA started   

Date EH plan 
closed  

 

Reason for 
closure (please tick 

one of the following)  

  

 1)STEP DOWN FROM EH TO SINGLE AGENCY SUPPORT   
2) NEEDS FULLY MET, NOW SUPPORTED THROUGH UNIVERSAL 
SERVICES  

 

3)PARENTS OR CHILD DISENGAGED   
4)STEPPED UP TO SOCIAL CARE   
5)MOVED OUT OF AREA   
6)OTHER EXCEPTIONAL REASON 
 Please state:  

 

 


