
Fergal Doyle - Corporate Parenting - Unit 4 

Fergal.Doyle@walsall.gov.uk / 01922650555 

Why have you chosen to become a Restorative Practice Champion? 

I truly believe that relationships are key to our interaction in and out of work. Restorative 

approaches provide us with a framework to develop relationships that are more effective 

with our children (in and out of work) colleagues, birth families, foster carers, residential 

staff etc. I believe that if everyone was to begin to incorporate these approaches into 

their practice in a small way then we would begin to see big change. Given my strong 

belief in the power of this simple (not easy) approach I wanted to nominate myself to be a 

champion. 

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

I qualified as a social worker in 2012 so have been practicing now for over 6 years. I have supported children and fami-

lies from pre coming into care in an early intervention role (family support worker), to supporting children on Child In 

Need and Child Protection plans and for the past 3 or 4 years I have supported children in the care of the Local Authori-

ty. I have benefitted from working across three different Local Authorities. This has enabled me to see the strengths of a 

particular Local Authority and carry those ideas forward with me. I have been fortunate enough to complete my Level 1 

Practice Educator training and afforded the opportunity to successfully support some students on their social work 

journey. 

Julie Chilton - Virtual School 

Julie.Chillton@walsall.gov.uk / 01922 654714 / 07867 192558  

Why have you chosen to become a Restorative Practice Champion? 

I’m passionate about the voice of the child/young person being heard and under-

stood, especially in education. I believe working in a restorative way gives our most 

vulnerable children that opportunity. Being a champion hopefully will help to spread 

this approach and embed it as usual practise. 

What do you have to offer others from your Social Capital Bank (Skills, knowledge, 

etc...)? 

My background, professionally and personally is in the world of adoption. I worked for the national charity Adop-

tion UK for many years, working with families affected by the impact of adverse childhood experiences on their 

children. I’m also an adoptive parent to a fantastically resilient 17 year old which has enabled me to experience 

the world of attachment and trauma from a personal perspective as well as professional. 

Kelly Allen - Walsall Youth Justice Service  

Kelly.Allen@walsall.gov.uk / 01922 650 400 

Why have you chosen to become a Restorative Practice Champion? 

I am really interested in finding new ways of working that involve young people and 

their families/ carers more. Having worked within the Youth Justice Service, restorative 

justice featured heavily in my practice so I am aware of how effective it can be, there-

fore moving forward to focus on restorative practice is really exciting. I am really keen 

to share ideas and be inspired by experiences that others have had. 

What do you have to offer others from your Social Capital Bank (Skills, knowledge, 

etc...)? 

I have worked in youth justice for many years and have worked with a diverse range of people and professionals. I have 

experience and knowledge of working with young people who face many difficulties. Working alongside parents/ carers 

is important to bring about change. I am kind, caring and easy to talk to which helps to build relationships. The young 

people we work with may not want to engage in the process so I use my engagement skills to motivate and encourage 

them to participate; with a focus on the positives, rather than the emphasis being on the negatives. I work hard to advo-

cate on behalf of young people but where possible, help them to feel empowered so they can make positive choices in 

the future.   

Robert Horton - Family Support Service (North Locality)  

Robert.Horton@walsall.gov.uk / 01922 476698 

Why have you chosen to become a Restorative Practice Champion? 

Opportunity to help implement RA across our service and to try and change the cul-

ture of how we approach meetings/decision making.  

What do you have to offer others from your Social Capital Bank (Skills, knowledge, 

etc...)? 

Previous knowledge of working with and helping to implement RA within Children’s 

Homes.  
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Lisa Harris - Principal Social Worker - Academy of Social Work and Early Intervention  

Lisa.Harris@walsall.gov.uk / 01922653779 / 07801731486  

Why have you chosen to become a Restorative Practice Champion? 

I became passionate about Restorative Practice following an event in Leeds about the 

difference it was making there for children and families. By building and maintaining rela-

tionships with children, young people and their families, we can work with them to 

achieve sustained positive change in their lives. In order for Walsall to achieve its ambi-

tion to become a Restorative Authority we need a “whole system” culture change that 

applies restorative approaches to our work with families, our colleagues and our part-

ners. I am constantly inspired and motivated through my contact with other passionate 

RP practitioners.  

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

As a Champion, I am able to offer my time and energy to motivate others who require support on their restorative jour-

ney. I am available to facilitate circles approaches and offer consultation as required. As the lead for the implementa-

tion, I am open to ideas for the development of our approach locally and network regularly with our Regional partners to 

establish shared learning and love to follow our ever increasing Restorative Family on twitter. 

Sarah Harrop - Unit 3 

Sarah.Harrop@walsall.gov.uk / 0300 5552837 / 07947 608854  

Why have you chosen to become a Restorative Practice Champion? 

To improve my own practice and that of others, in offering a more restorative, user 

friendly service to our families. To ensure children and families have a better under-

standing of why the local authority is involved with their family, what they are doing 

well and what can we do to improve this. 

What do you have to offer others from your Social Capital Bank (Skills, knowledge, 

etc...)? 

I have eight years of front line practice and knowledge, good communication skills and a wealth of knowledge.  

Happy to share….  

Suzanne Bunce - Adoption 

Suzanne.Bunce@walsall.gov.uk / 01922 655488 / 07572 071356 

Why have you chosen to become a Restorative Practice Champion? 

Restorative practice is a brilliant way of building positive relationships with the 

families we work with and of empowering them to develop successfully. It also en-

courages us to develop better working relationships with other professionals, 

which helps us to ensure that families receive the support that they need.  

What do you have to offer others from your Social Capital Bank (Skills, knowledge, 

etc...)? 

I have worked with adoption support for five years and am trained to provide therapeutic support such as 

Theraplay and Dyadic Developmental Psychotherapy (DDP). I have experience in supervising a student Social 

Worker and in managing the complexities involved in the adoption process and the high levels of need presented 

by the traumatised children I work with. I’m not the best at talking about what I’m good at but my manager says 

that I am efficient, organised, very supportive to my team and the families that I work with, good at keeping my 

knowledge of practice developments up to date and good at sharing my knowledge with others. 

Sandra Artwell - Adoption Team  

Sandra.Artwell@walsall.gov.uk / 0300 5552837 / 07508 003538 

Why have you chosen to become a Restorative Practice Champion? 

I wish to increase my knowledge regarding how to work more Restoratively with adoptive appli-

cants, children needing adoption and other service users.  I wish to work with people rather 

than to them or for them. I hope to increase my skills in working collaboratively with people in 

order to build and sustain working relationships and strengthen social bonds with others.  I 

hope to gain further strategies regarding how to engage with others and allow them to tell their 

story and I hope to do so by using restorative questions. I hope to question my previous and 

current practice ie to eliminate any unintentional  negative comments. To focus on solutions 

rather than the problem. Not to focus on the past which we cannot change, but to focus on the 

future. Within my role as a Practice Educator, I hope to increase my knowledge of how to undertake Restorative supervision 

with students, ie to enable students to develop their resilience and to help manage any negative emotions well. Increase morale 

and personal accountability.  

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

I have been a Social worker for many years and have developed respect for service users and others that I work with collabora-

tively with others. I promote the rights and dignity of others and encourage empowerment and full participation.  I can identify 

the strengths in others and I am able to develop relationship based practice. I have good assessment and effective communica-

tion skills, I also have good written and analytical skills. I can assess risk and believe in outcomes based practice.  
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Georgina Edmunds - Corporate Parenting Unit 2  

Georgina.Edmunds@walsall.gov.uk / 01922 650555  / 07767 355566 

Why have you chosen to become a Restorative Practice Champion? 

I believe in the restorative approach and feel that that the approach will support and help 

children and families in Walsall. This approach will support both the children and their 

families to move forward and sustain positive change which in turn will produce better 

outcomes for children. I feel the more it’s embedded in our the practice the more it will 

become second nature and will become the norm. 

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

I have over 26 years of experience of working with children and families in a variety of settings and 15 years of this I 

have been working within Walsall. I feel this has given me vast knowledge of not only Walsall and the children and fami-

lies we support but also the services on offer to support with change. I have vast knowledge in child development espe-

cially in-relation to birth- 5 years. I feel that I have good interpersonal skills and my bubbly outgoing personality helps 

me to build quick rapport with both the children, families/carers that I work with. I genuinely love profession I choose 

and truly believe that each child and young person deserves to succeed.  

Mike Hayward - Team manager SFS Team 7  

Michael.Hayward@walsall.gov.uk / 0300 5552837  / 07932367064 

Why have you chosen to become a Restorative Practice Champion? 

I have a real passion, some would say (healthy) obsession for restorative practice. To some 

extent I have always practiced restoratively however, having an explicit framework for 

practice has been revolutionary for me. Restorative practice has enabled me to develop a 

way of being that capitalises on the strengths in social networks and relationships and 

seeks to involve those most affected by decisions we make as closely as possible in the 

decision making process. As a Restorative Practice Champion I believe that I am able to 

support people on their journey as restorative practitioners exploring, supporting and nur-

turing individuals and the organise to embed Restorative Practice as our way of being and ultimately achieving the best 

possible outcomes for children.  

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

I have an expanding knowledge of restorative practice I am keen to hear how others have used restorative practice. I 

can offer unrelenting enthusiasm, I am always happy to talk about restorative practice and how it can be used and ap-

plied. I am able to support innovative practice and help others consider how they can best use Restorative Practice to 

specific and wider situations to achieve the best possible outcomes for children. 

#restorativesummer2018 
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#proudtobewalsall  

To 

Punitive 

With 

Restorative 

For 

Permissive 

Not 

Neglectful 

Restorative Champions 

If you are interested in becoming a champion and driving forward RP across your teams and the service – get in contact with Lisa Harris Lisa.Harris@walsall.gov.uk / 01922653779 / 07801731486  

Amy McHenry - Child Protection and Review  

Amy.McHenry@walsall.gov.uk / 01922 646640 / 07880 053711 

Why have you chosen to become a Restorative Practice Champion? 

I am a social worker because I share the fundamental belief that every person has inherent val-

ue and the capacity to change themselves and affect the world around them. I wanted to be the 

restorative champion for my service area because at the core of this approach is a deep re-

spect for children and families; and a clear recognition that the family (the people with the big-

gest emotional investment in their children) need to be invited and encouraged to play a much 

bigger role in finding ways to keep children safe. The idea of working with families; with a com-

mitment to recognising power differentials and choosing to share that power, is what good so-

cial work is about. I want to be a part of making this cultural change in Walsall a reality!  

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

I have a background in early child development, and initially worked with children, between the ages of 3 to 6, in an early edu-

cation setting. I moved on to work with low income families, whose children had minor developmental delays, to find ways to 

engage their children in play that would help progress development. By going into these homes I saw the underlying difficulties 

for many of the families I worked with were based in wider socio-economic issues which impacted parental availability and 

mental health; so I went back to school to get a masters degree in social work. In the States I trained in mental health; going on 

to work in a mental health outpatient programme. I ran group therapy sessions for adults with mental health diagnoses (in the 

mornings) and chemical dependency (in the afternoon). I then moved to England, where I worked in frontline safeguarding 

social work. Later moving on to Cafcass and returning to traditional social work as an IRO.  

Laurie Cotterill - Youth Justice Officer 

Laurie.Cotterill@walsall.gov.uk / 01922  650400  

Why have you chosen to become a Restorative Practice Champion? 

I feel that the Youth Justice Service can take a new direction and approach in the way it supports young people to avoid getting 

into further trouble, this includes the language that is used in the office, assessments and reports.  Taking a more restorative 

approach will allow for a different way of working to help support children and families and secure better, more positive out-

comes for them.   

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

Having a prior knowledge of restorative justice when working with young people that offend has given me a basis to strongly 

build up to help develop my skills as a restorative practice champion. 

I feel I always put the young person at the centre of my work and will advocate and champion on their behalf.  I feel this can be 

shared with the team to help secure better outcomes for them, although targets are important, there should be more emphasis 

on the needs of the young person .  



Ann Page - Early Help—School Support  

Ann.Page@walsall.gov.uk / 01922 476698 / 07956613855 

Why have you chosen to become a Restorative Practice Champion? 

I believe that past approaches to working with families have not always been successful 

and there are better ways of building relationships with the people we support. The lan-

guage we use in and around our environments is powerful and can change mind sets. By 

changing our mind sets, we can change our behaviour and influence our impact. I like the 

idea of “driving the bus”  

What do you have to offer others from your Social Capital Bank (Skills, knowledge, 

etc...)? 

I chair Locality Panel meetings and can use this position to influence those around me by “living the experience” 

I am a trained Family Group Conference Faciliator and these meetings  are very much a “family led” restorative ap-

proach, empowering the young people and families involved to take charge of their own lives. 

My School Support role enables me to share the knowledge with School staff and embed Restorative practice at a far 

earlier stage.  

Michael Griffiths - Team Manager - IRS Team 1 and 4  

Michael.Griffiths@walsall.gov.uk / 01922 654343 / 07767 354510 

Why have you chosen to become a Restorative Practice Champion? 

I like the simplicity of the model and the way this helps us to communicate more effective-

ly. It also helps us to be more reflexive in problem solving so we are encouraging one an-

other to think more creatively and constructively for the best interests of the child and one 

another. 

What do you have to offer others from your Social Capital Bank (Skills, knowledge, etc...)? 

I have a good knowledge of systemic approaches and functioning in terms of approaching 

family and team issues, as well as the rest of my 11 years of experience in social work. I have worked essentially 

in child protection and safeguarding and presently work in IRS managing two of the teams. I am keen to find har-

mony and creative ways of working together which create better work experiences and also maximise on effort 

applied. 
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